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WASHINGTON STATE CENTER FOR  
CHILDHOOD DEAFNESS & HEARING LOSS 

Board of Trustees Meeting 
November 7, 2014 

 
 
 

8:30 a.m. Board Finance Committee meets (Executive Director’s office) 
    Nita Kamphuis, Larry Swift, Sidney Weldele-Wallace, Maria  
    Christianson, Rick Hauan, Jane Mulholland, Jessica Sydnor,  
    Bonnie Terada 

  

9:30 a.m.  
 

Call meeting to order and determination of a quorum 
Approval of October 3, 2014, minutes 

  
9:45 a.m. Student Presentation:  Work Experience Students 

  
10:30 a.m. Break 

  
10:45 a.m. Finance Committee Report 

Questions regarding reports in the Board packet 
  

11:15 a.m. Policy Review (1st Reading) 

 Policy 6701:  Nutrition and Physical Fitness 

 Policy 2161:  Special Education and Special Services for 
Eligible Students (Update) 

 Policy 5220:  Affirmative Action and Equal Employment 
Opportunity 

  
12:00 noon Lunch 

  
1:00 p.m. Final discussion regarding the  Executive Director’s evaluation 

process 

 Sample evaluation form from Goldendale School District 
  

1:30 p.m. Strategic Plan Update 

  

2:00 p.m. Plan for February 6, 2015, meeting in Olympia 

  

2:30 p.m. Adjourn 
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WASHINGTON STATE CENTER FOR CHILDHOOD DEAFNESS & HEARING LOSS 

BOARD OF TRUSTEES 
 

Rick Hauan, Director (360) 418-0400 (rick.hauan@cdhl.wa.gov) 
Jane Mulholland, Superintendent (360) 418-0402 (jane.mulholland@cdhl.wa.gov) 
Judy Smith, Executive Assistant (360) 418-0401 (judy.smith@cdhl.wa.gov) 

 
Voting Members 

 
Address 

Cong 
Dist. 

 
Contact Information 

Date 
Apptd. 

 
Term 

Expires 

 
E-Mail/Fax 

Maria Christianson 3796 Brown Road 
Ferndale, WA  98248 

1 (360) 402-0162 Text 
 

 
11/18/13 

 
07/01/18 

maria.christianson@cdhl.wa.gov 

mjochristianson@gmail.com 
 

Allie “AJ” Joiner 
  
 

15806 18
th
 Ave. W., B 102 

Lynnwood, WA  98087 
2  (425) 329-8433 VP  

08/30/06 
 
  07/01/15 

allie.joiner@cdhl.wa.gov 
 

Nancy Sinkovitz 6403 NE 75
th
 Street 

Vancouver, WA  98661 
3 (360) 910-0338 10/01/14 07/01/15 nancy.sinkovitz@cdhl.wa.gov 

Nita Kamphuis  
  

635 S. Hawaii Place 
Kennewick, WA  99336 
 

4 (509) 967-6059 
(509) 539-0962 cell 

 
09/19/08 

 
07/01/18 

nita.kamphuis@cdhl.wa.gov 
 

Char Parsley, Vice Chair 
 

3427 W. 7
th
 Avenue 

Spokane, WA  99224 
 

 5 (509) 315-2128 VP 
(509) 329-8535 Text 

 
03/16/07 

 
07/01/16 

char.parsley@cdhl.wa.gov 
 

Rita Reandeau 
  

1470 Yukon Harbor Rd., SE 
Port Orchard, WA  98366 

6 (360) 871-7367 
(360) 443-3626 
Cell:  (360) 551-3034 

 
08/19/04 

 
07/01/19 

rita.reandeau@cdhl.wa.gov 
 

Ariele Belo 
  

1625 19
th
 Avenue 

Seattle, WA  98122 
 

7 (206) 388-1275 TTY 
(206) 452-7955 (Video & 
Voice) 

 
01/30/07 

 
07/01/16 

 ariele.belo@cdhl.wa.gov 
 

Sidney Weldele-Wallace, 
Chair 

19501 SE 332
nd

 Place 
Auburn, WA  98092 

8 
 

(253) 833-6487 
(253) 833-9111 ext. 
4705 
(253) 569-8000 cell 

 
06/27/02 

 
07/01/16 

sidney.wallace@cdhl.wa.gov 
 

Nancy Fitta 512 63
rd

 Ave Ct NE 
Tacoma, WA 98422 

9 (253) 517-1070 
(253) 922-0539 
(253) 376-0414 cell 

 
05/01/13 

 
07/01/15 

nancy.fitta@cdhl.wa.gov 
 

Larry Swift 2306 Glen Kerry Ct., SE 
Lacey, WA  98513 

10 (360) 491-8745  
07/31/02 

 
07/01/19 

larry.swift@cdhl.wa.gov 
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-First and last day of school

-Non-school days

-Early Release Dates

Red -Residential Travel days

Labor Day September 1, 2014 President's Day**

Registration Day September 2, 2014 Spring Break

First Day of School September 3, 2014 Memorial Day  May 25, 2015

Veterans' Day** November 10 - 11, 2014 High School Graduation June 11, 2015

Thanksgiving  Break November 24-28, 2014 8th Grade Graduation June 17, 2015

Winter Break Dec. 22, 2014-Jan. 2, 2015 Last Day of School June 17, 2015

Martin Luther King Jr. Day** January 19, 2015 *No transportation provided on Registration Day

WSD's 129th Birthday February 3, 2015 **Holiday and travel day

1:00 p.m. ~ Residential students will go to the cottages, day 

students will ride bus home

September 11, October 16, November 13, December 11, 

January 8, February 12, April 16, May 14

April        15

MARK YOUR CALENDARS!

February        15September       14 Deaf Awareness Week

October 9, 2014

Homecoming

September 22 - 26, 2014

September 26 - 27, 2014

Terrier Invitational (Volleyball)

8th Grade Graduation                             

June 11, 2015

High School Graduation                         

June 17, 2014

July   14

2014/2015 School Year 

March 5, 2015

ASL Poetry Competition

Utah School for the Deaf

January 29 - 31, 2015

WSBC/WSBCC 2015

October 9, 2014

Open House

March     15

November       14

October      14

11th & 12 grades only

DAPE (Developmentally Appropriate Proficiency Exam)

Writing:   

WASHINGTON SCHOOL FOR THE DEAF

Spring: April 20 - May 20, 2015

Early Spring: February 9 - April 1, 2015

Winter: December 1, 2014 - January 28, 2015

Fall:  September 15 - November 5, 2014

After School ProgramLegend **EARLY RELEASE DATES**

August       14 January         15 June      15

May        15December        14

February 16, 2015

April 6-10, 2015

3rd Quarter:  April 3, 2015; 4th Quarter: June 17, 2015

Quarters end:  1st Quarter: November 7, 2014; 2nd Quarter: January 30, 2015 ;

Reading:   

HSPE (High School Proficiency Exam) 10-12th grades

Fall testing:   October 2014

MAP (Measure of Academic Progress) 2-12th grades

Statewide and School Testing Master Schedule

Spring testing:  April 2015 

EOC (End of Course) Algebra & Biology 9-12th grades

MSP (Measurement of Student Progress) 3-8th grades

Spring:   

Fall:   

3 
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CDHL Board of Trustees meeting 1 October 3, 2014 
 

WASHINGTON STATE CENTER FOR 
CHILDHOOD DEAFNESS & HEARING LOSS 

BOARD OF TRUSTESS MEETING 
October 3, 2014 

 
Board Members: Maria Christianson (District #1) 
   Allie Joiner (District #2) 
   Nita Kamphuis (District #4) 
   Rita Reandeau (District #6) 
   Sidney Weldele-Wallace (District #8) 
   Nancy Fitta (District #9)  
   Larry Swift (District #10) 
 
Absent:  Char Parsley (District #5) 
   Ariele Belo (District #7) 
   Bonnie Terada, Legal Counsel 
 
Executive Director: Rick Hauan 
 
Superintendent: Jane Mulholland 
 
Recorder:  Judy Smith 
Interpreters:  Julie Moore, Don Coates 
 
Guests:  Jessica Sydnor, Business Services Manager 
          
The meeting was called to order by Sidney Weldele-Wallace, chair, at 9:38 a.m.  It was 
determined a quorum was present. 
 
Minutes – September 5, 2014 

Allie Joiner moved to approve the September 5, 2014, meeting minutes.  Larry Swift 
seconded the motion. It was voted on and approved 

 
Congressional District #3 
Congratulations to Nancy Sinkovitz who will be joining the Board of Trustees at the 
November meeting representing Congressional District #3.   Welcome Nancy! 
 
Battle of the Books  
The Battle of the Books is a Middle School reading competition sponsored by Gallaudet 
University.  WSD’s team of 7th graders last year (Jadzia Ingram, Mai Truong, and 
Cristian Martinez-White) placed 4th in the country during the 2013/2014 national 
competition which were held in Washington D.C.  Staff sponsors are Jenn Christianson 
and Tyler DeShaw.  This year there are 12 middle school student involved in this 
outstanding program. 
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CDHL Board of Trustees meeting 2 October 3, 2014 
 

Congratulations to all and thanks for sharing!  It is very exciting to see so many students 
involved in literacy activities.   
 
Board Finance Committee report 
An easy to read summary report was distributed.  It included August operating balance, 
19H fund information, and any capital and minor works project information.  The 
Business Office has been putting structures in place so the Board can track budget 
information easier for both CDHL Outreach and on-campus at WSD.  With this 
information the Board can adequately determine costs to work with DHH children 
throughout the state.  The Finance Committee came away from this morning’s meeting 
feeling very positive about the information they received. 
 
Transition 
There is a correlation between academic achievement and employment.   The Board 
would like to see data from around the state of what DHH students are doing after 
graduation.  A statewide transition team has been working with Pepnet on this project.  
Pepnet’s goal is to improve post secondary outcomes for individuals who are deaf or 
hard of hearing including those with co-occurring disabilities.  Members of the Statewide 
Transition Team are: 

 Carol Carrothers (CDHL Outreach Director – ages 6-21) 

 Dan Crady (CDHL Transition Specialist) 

 Teresa Stotler-Martin (CDHL Transition Services Coordinator) 

 Jennifer White (Transition School to Work Specialist) 

 Sue Ann Bube (Director, Center for Change and Transition Services, Seattle 
University) 

 Lynn Odom (Division of Vocational Rehabilitation) 
Preliminary statewide transition data will be shared at the November Board meeting. 
 
Pepnet, using a Department of Education grant, is funding a state meeting on 
November 3-4 in Tacoma and will also pay for state teams to attend the January 2015 
conference in Washington D. C.  The conference will focus on transition programs 
throughout the country.  
 
Bilingual Moment (April McArthur, Bilingual Services Director 
National K-12 ASL Content Standards 

 Gallaudet’s Clerc Center is partnering with the California School for the Deaf in 
Fremont, for the next phase in developing national K-12 ASL content standards. 

Department of Health  

 The Department of Health (DOH) has asked April McArthur to give workshops on 
ASL and Deaf culture to DOH staff.  Future workshops will hopefully include 
Audiologists, Occupational Therapists, Physical Therapists, and other support 
service personnel for early childhood.   

 
Due to budget constraints and the inability to hire an ASL Specialist, April has taken on 
additional duties at WSD.  This causes a tremendous gap in outreach and providing 
ASL professional development opportunities throughout the state.  Several ASL/English 
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CDHL Board of Trustees meeting 3 October 3, 2014 
 

bilingual professional development opportunities will be offered to on campus staff.  
Once the topics have been finalized they will be shared with the Board.  
 
New WSD mission statement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CEASD (Conference of Educational Administrators of Schools and Programs for 
the Deaf) conference 
CDHL is hosting the 2015 CEASD conference which will be held April 17-20 at the Hotel 
Murano in Tacoma.  Shauna Bilyeu is chairing the planning committee here on campus.  
The website should be set up by December/January. 
 
Review survey for Executive Director’s Evaluation 
A few additional corrections were made to the Executive Director’s Evaluation survey.  
The updated survey, along with job descriptions for both the Executive Director and 
Superintendent, will be sent to the Board members prior to the November meeting as 
this topic will be on the agenda. 

 
Grant application for Common Ground project 
The Executive Director is working on a grant application through the Oberkotter 
Foundation.  The grant would provide travel expenses for the Common Ground project 
core team to meet throughout the year.  Members of the core team include: 

 Rick Hauan, Facilitator 

 CEASD  
o Ron Stern:  President of CEASD and Superintendent of New Mexico 

School for the Deaf 
o Jane Mulholland:  Board member of CEASD and Superintendent of the 

Washington School for the Deaf 
o Joe Finnegan:  Executive Director of CEASD 

 OPTION Schools (OPTION Schools is a listening and spoken language specialty 
program for infants, toddlers and children with hearing loss.) 
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CDHL Board of Trustees meeting 4 October 3, 2014 
 

o Barbara Hecht:  President of OPTION Schools and Director of the Clarke 
School program in Boston 

o Maura Berndsen:  Past President of OPTION Schools and Educational 
Director of Listen & Talk in Seattle 

o Bill Corwin:  President of Clarke Schools and Chair of the OPTION 
Schools legislation and policy committee 

 

Larry Swift moved to endorse the grant application discussed in today’s meeting.  Allie 
Joiner seconded the motion. It was voted on and approved unanimously. 

 
EIPA (Educational Interpreter Performance Assessment) update 
Twenty-four educational interpreters have signed up for the mentorship project.  The 
number may increase as the October 31st deadline gets closer.   The cost to participate 
in this program is $2,485 and lasts seven months.    
 
Adjournment 
Hearing no objections the meeting was adjourned at 1:50 p.m. 
 
 
 
 
 
_________________________   __________________________ 
Sidney Weldele-Wallace, Chair   Rick Hauan, Executive Director 
CDHL Board of Trustees      CDHL                         
 
 
_________________________   ________________________ 
 Date          Date 
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CDHL Board of Trustees Meeting – October 3, 2014 
Reports from Executive Director, Superintendent, Outreach Directors,  
 

Rick Hauan, Executive  Director 

 
On-going 

 Governor’s Goal Council meeting on World Class Education 

 Meetings with Spokane Public Schools 
 
October 

 Meeting with Centralia/Chehalis Special Education Cooperative 

 Meeting to work on content for the CDHL website 

 Washington State Leadership Academy “Principal Evaluation” (Spokane) 

 Small Agency Cabinet Meeting (Governor’s Residence/Olympia) 

 DHH Team meeting (Tahoma) 

 Respect & DHH Collaboration K-20 (video conference) 

 DeafNation Expo (Tacoma) 

 Washington State Government Lead Conference (Tacoma) 

 Meeting with Special Education Director & Teacher of the Deaf – Sunnyside 
School District 

 Common Ground meeting (Washington D.C.) 
 

November 

 Hope & Justice Auction – ADWAS (Seattle) 

 Statewide Transition Team (Tacoma 

 Meeting with President of Hands & Voices Oregon 
 

Jane Mulholland, Superintendent 

 

 Terrier World:   We are excited for the grand opening of our new school store, 
Terrier World.  The store is located in the library in the room next to the ASL studio.  
Although the store is closed on Fridays, it would be possible to arrange a special 
tour if the Board is interested. 

 Visit to Gallaudet:  October 27-29 I was at Gallaudet University for a CEASD board 
meeting and a meeting of the Common Ground Project, which is the effort between 
CEASD and OPTION schools to find ways of working together for the benefit of all 
D/HH children.  Between the two meetings, I had the opportunity to tour the Brain 
Lab (BL2) and the Visual Language Visual Learning Lab (VL2) at Gallaudet.  One of 
the highlights of the trip was having dinner at House One (the Gallaudet President 
and First Lady’s home) on campus.   

 

 MAP Testing:  Shannon Graham, curriculum and assessment coordinator, is almost 
finished with the fall MAP testing.  Once we have completed the, we will be able to 
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look at the new student profiles of transferring students, as well as look at 
regression/retention from last spring. 

 Volleyball Playoffs:   Our Lady Terriers traveled to Naselle November 4th for the 
first round of the volleyball playoffs.  We are proud of the students and coaches for 
making it into the playoffs. 

 CBFI Classroom:  The teacher in our Community Based Functional Instruction 
classroom resigned unexpectedly in early October.  Many staff have come together 
to try and hold the classroom together as we recruit for a new teacher.  Special 
thanks and recognition go to Chris Newell, School Psychologist, and Dana Miller, 
substitute teacher, for their heroic efforts in support of this classroom, and enormous 
kudos to the teacher assistants Delores Jacobsen, Tracey Boyes and Kara Brown, 
who are the glue in helping the students weather this storm.   

 Accreditation:  We will have a site visit from the AdvancED regional accreditation 
group December 16-17.  WSD’s CEASD accreditation is good for two more years.  
Shauna Bilyeu is leading the accreditation effort.  Thanks, Shauna! 

 Work Experience Program:  We will welcome Jennifer Ellis, WSD’s work 
experience teacher, and some of her students at the BOT meeting November 7th.  
They will be making a presentation about the state of our work experience program.  
I think you are going to be very excited.  I am thrilled by what is happening under 
Jennifer’s leadership. 

 

Outreach  

 
From Kris Ching……………………….. 
October Work: 

 10/7  Clark County Family Leadership meeting at ESD 112 

 10/7  CDHL website work (focus B-5 services) - Tacoma 

 10/8  Meeting with Evergreen State College intern, Katie Faro - Tacoma 

 10/8  Hands & Voices Board meeting – Seattle 

 10/13  Bellingham B-3 FRC communication (Kerianne) 

 10/13  Rochester SD communication/prep (phone/email) for audiology support 

 10/14  Freeman SD contact for 2 preschool consults (Ed. Aud. & TOD) 

 10/15  ESD 112 Early Childhood Director & Superintendent mtg. & visit WSD 

preschool 

 10/16  Klickitat County support for B-3 families & staff 

 10/21  State Family Leadership & Involvement Committee meeting – Whidbey Isl. 

(Kerianne) 

 10/22  State Interagency Coordinating Counsel meeting – Whidbey Isl. 

(Kerianne) 

 10/22  Elma IFSP Transition meeting  (Kris) 
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 10/23  White Salmon B-3 consult/home visit (Kris) 

 10/23  Bingen B-3 consult/home visit (Kris) 

 10/24  Dr. Beth Benedict (Gallaudet University) lecture at UW Seattle (Kerianne, 

Renee, Jane T.) 

 10/25  Seattle Children’s Hosp. Family Info Seminars (Kerianne, Renee, Jane T.) 

 10/27  Seattle SD ASL Evaluation intake communication (April) 

 10/28-29  Almira SD B-3 phone/email support to ESD 101 SLP (Kris) 

 10/28-29  Davenport SD preschool phone/email support to grandparent (Kris) 

 10/29  ODHH B-3 program grant work - contract & W-9 (Lorana, Kay, Kris) 

 10/30 CDHL B-3 Registration Data Base work (Judy, Kerianne, Kris) 

 10/30  Infant Early Childhood Conference (IECC) presentation abstract submitted  

 10/31 WSDS subcontract B-5 grant deliverables submitted  

Other events & news: 

 CDHL Transition Specialist Assistant interviews 10/20, 10/24, 10/27 DVR grant 

(Dan, Judy, Kris) 

 10/11 EIPA training K-20 through Boys Town National 

 10/18 DeafNation Expo – Tacoma  

 
From Carol Carrothers……………. 

 October 1:  WSDS/CDHL/WSSB meeting at PSESD. 

 October 2:  Made a visit to Omak and Okanagon School Districts.  They are in 
need of 2 interpreters and more time with a teacher of the deaf. Two of the 
students are hoping to attend WSD when beds are available. Rick and I 
observed three students at about the same age.  We wrote up a proposal of how 
we could support them through remote teaching by a teacher of the deaf in 
Anacortes.  We are waiting to see what they decide. 

 October 7 & 8, Kris, Rick Erica Pedro and I all got together at Willard in Tacoma 
for work on the CDHL website.  Progress was made for Birth to 3 service 
outlines.   

 October 13:  Monthly visits to Highline SD DHH Program continued with a 
meeting on the 13th.  Their team has been working to find common goals for 
their program for strength as a program and unity.  These meetings are monthly. 

 October 15: ESD 105 Meeting.  I attend ESD 105 Special Education Directors 
meeting each month in Yakima.    In the afternoon was the Respect meeting and 
DHH Collaboration meetings. 

 October 20:  Attended an information meeting in Issaquah for a student.  We 
discussed his accommodations and how CDHL might support the district in the 
future.  

 October 21:  We had a transition meeting for the State DHH Transition Team.  
Our discussion focused on the website and how our various groups could 
contribute to one site for DHH services. 
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 October 23:  Spokane Falls Community College Interpreter Training Program 
Advisory Council meeting.   

 October 24: Rick and I visited Sunnyside School District.  I met with the reading 
coach in the district as well as the two teachers of dhh students.  I will be 
supporting the teachers twice a month to help with accountability and their 
implementation of our recommendations.  
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Policy:  6701 1   

WASHINGTON STATE CENTER FOR  
CHILDHOOD DEAFNESS & HEARING LOSS 

 

POLICY:  6701 Adopted:  June 16, 2005 
 Revised:    
 

 
SUBJECT:                    Nutrition and Physical Fitness 
 
Approved by:                _________________________________________ 
 Sidney Weldele-Wallace, Chair, Board of Trustees           
                       

 
The Washington State Center for Childhood Deafness & Hearing Loss (CDHL) Board of 
Trustees recognizes that childhood obesity has reached epidemic levels in Washington 
and throughout the country. Washington School for the Deaf (WSD) is the campus 
where students attend.  Overweight children are at a higher risk for developing severe 
long-term health problems, and overweight children are affected by discrimination, 
psychological stress, and low self-esteem. However, research indicates that obesity and 
subsequent diseases are largely preventable through diet and regular physical activity. 
Research also indicates that becoming physically active and maintaining a regular 
physical activity program significantly reduces the risk of some obesity and some 
cancers, diabetes and other chronic diseases.  
 
Children who eat well-balanced meals and are healthy are more likely to learn in the 
classroom. The board supports increased emphasis on nutrition as well as physical 
activity at all grade levels to enhance the well-being of WSD’s youth. Therefore, it is the 
policy of the board to:  
 
 Provide students access to nutritious food;  
 Provide opportunities for physical activity and developmentally appropriate exercise; 

and  
 Provide accurate information related to these topics.  
 

The superintendent shall develop and implement a comprehensive school-wide nutrition 
program consistent with state and federal requirements for schools sponsoring the 
National School Lunch Program and the School Breakfast Program. To implement the 
program, the superintendent shall adopt and implement a comprehensive curriculum on 
health, fitness and nutrition consistent with the Essential Academic Learning 
Requirements (EALRs). The curriculum will provide opportunities for developmentally 
appropriate instruction for grades K-12. The input of staff, students, parents and public 
health professions in the development of the curriculum is encouraged.  
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Policy:  6701 2   

Nutrition, health and fitness topics shall be integrated within the sequential, 
comprehensive health education curriculum taught at every grade level, kindergarten 
through grade 12, and coordinated with the district’s nutrition and food services 
operation.  
 
WSD shall take a proactive effort to encourage students to make nutritious food 
choices. The superintendent shall ensure that:  
 
 A variety of healthy food choices are available whenever food is sold or served on 

district property or at district-sponsored events;  
 Schools shall regulate the sale or serving of foods or snacks high in fat, sodium or 

added sugars; and  
 Nutritious meals served by the school nutrition and food services operation complies 

with state and federal law.  
 

Nutrition 

Nutrition Standards  

WSD shall provide school breakfasts and lunches which meet the nutritional standards 
required by state and federal school breakfast and lunch programs. Meals served in 
school before the end of the last lunch period shall conform to the U.S. Dietary 
Guidelines for Americans.  
 
The superintendent shall establish rules for the sale of food during the school day to 
encourage the eating of nutritious breakfasts and lunches. Foods and beverages of 
minimal nutritional value, as defined by the U.S. Department of Agriculture, shall not be 
sold or served on school premises until 30 minutes after the end of the last lunch period.  
 
Any food sales of an occasional nature must have the prior approval of the principal. 
Vending machines shall be limited to only those that dispense items which are 
nutritionally healthful. No food or drink items shall be offered in vending machines 
unless they have been approved by the principal.  

Food Services Program  

WSD supports the philosophy of the National School Lunch and Breakfast programs 
and shall provide wholesome and nutritious meals for children in the district’s schools. 
The board authorizes the superintendent to administer the food services program, 
provided that any decision to enter into a contract with a private food service agency 
shall require the approval of the board. Expenditures for food supplies shall not exceed 
the estimated revenues.  
 
Because of the potential liability of the district, the food services program shall not 
accept donations of food other than as provided in this policy without the expressed 
approval of the board. Should the board approve a food donation, the superintendent 
shall establish inspection and handling procedures for the food and determine that the 
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Policy:  6701 3   

provisions of all state and local laws have been met before selling the food as part of 
the school lunch menu.  

Free And Reduced-Price Food Services  

WSD shall provide free and reduced-price breakfasts, lunches and milk to students 
according to the terms of the National School Lunch and Breakfast programs and the 
laws and rules of the state. WSD shall inform parents of the eligibility standards for free 
or reduced price meals. Reasonable efforts shall be made to protect the identity of 
students receiving such meals.  A parent has the right to appeal any decision with 
respect to his/her application for free or reduced-price food services to the 
superintendent.  
 
WSD may provide free, nutritious meals to all children on test days, including students 
who do not qualify for free or reduced priced federal school meal benefits, however, 
WSD is responsible for the cost of providing meals to students who are ineligible for free 
and reduced priced meals.  
 
The board of trustees may establish a program whereby school meals may be provided 
to anyone other than students of the WSD at the greatest price charged any student 
plus an amount representing the portion of the lunch cost paid for from local, state and 
federal assistance (cash and food).  

Surplus Commodities  

WSD shall use food commodities made available under the Federal Food Commodity 
Program for school menus.  
 

Program Evaluation 
 
Nutrition: 

 In order to evaluate the effectiveness of the school health program in promoting 
healthy eating and to implement program changes as necessary to increase its 
effectiveness, the superintendent is responsible for evaluating and assessing 
whether the board policy and procedure are implemented, including a periodic 
assessment of the school meal program with input from students, parents and 
staff. 

 
Physical Education: 

 School physical activity/health and fitness programs will be monitored and 
assessed regularly in conjunction with other district academic and health-related 
programs using tools like the Physical Best Program, Healthy Kids Survey, CDC 
School Health Index or an OSPI approved assessment. Results of these surveys 
and assessments will be reported to the board, and made available to Staff, 
Parents and the Community. 
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WSD Wellness Team 
The school will convene a Nutrition and Physical Activity advisory committee, here fore 
known as the WSD Wellness Team, to assist the Superintendent in ongoing 
development and monitoring of the WSD nutrition and physical fitness program and 
policy. The committee will include the Nutrition Services Manager and be open to staff, 
parents, building level administrators, school board members, students, nutritionists, 
health care professionals, physical education staff, the public, and interested community 
organizations.  
 
The Wellness team will conduct periotic reviews and ongoing monitoring of WSD’s 
Nutrition and Physical Fitness Programs and Policies. The team will set goals and 
establish strategies for promoting Student and Staff Wellness on campus and asses 
and monitor the success of these. 
 
Family and Community Involvement  
In order to promote family and community involvement in supporting and reinforcing 
nutrition education at WSD, the Wellness Team is responsible for ensuring: 

 Nutrition education materials and meal menus are made available to parents: 

 Parents are encouraged to promote their child’s participation in the school meals 
program. If their children do not participate in the school meal program, parents 
should provide their children with healthy snacks/meals; 

 School staff considers the various cultural preferences in development of 
nutrition education programs and food options. 

 

Physical Education 

Health and Fitness Curriculum  
The superintendent shall adopt and implement a comprehensive health and fitness 
curriculum consistent with the EALRs. The curriculum will provide opportunities for 
developmentally appropriate instruction for grades K-12. Evaluation procedures will 
utilize classroom-based assessments or other strategies and will be in place by the end 
of the 2008-2009 school year.  
 
All students in grades one through eight are required to complete an average of one 
hundred instructional minutes per week of physical education. This includes instruction 
and practice in basic movement and fine motor skills, progressive physical fitness, and 
wellness activities through age-appropriate activities.  All high school students are 
required to complete two credits of health and fitness. The district encourages all high 
schools to offer a variety of health and fitness classes for each grade in the high school.  
 
Suitable adapted physical education shall be included as part of individual education 
plans for students with chronic health problems, other disabling conditions, or other 
special needs that preclude such student’s participation in regular physical education 
instruction or activities.  
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In addition to required physical education, students at the elementary level should have 
the opportunity to participate in daily recess and physical activity. WSD shall provide 
daily recess period(s) for elementary school students, featuring time for unstructured but 
supervised active play. WSD is encouraged to provide adequate co-curricular physical 
activity programs, including fully inclusive intramural programs and physical activity 
clubs; and to promote the use of school facilities for physical activity programs offered 
by the school and/or community-based organizations outside of school hours.  
 
Legal References:  

RCW 28A.230.040  Physical Education - Grades 1-8  
RCW 28A.230.050  Physical Education in High School  
RCW 28A.235.120  Meal Programs - Establishment and operation - 
    Personnel - Agreements 
RCW 28A.235.130  Milk for children at school expense  
RCW 28A.623.020  Nonprofit meal program for elderly - Authorized – Restrictions 
RCW 69.04  Intrastate commerce in food, drugs, and cosmetics  
RCW 69.06.010  Food service worker permit  
RCW 69.06.020  Permit exclusive and valid throughout state - Fee  
RCW 69.06.030  Diseased persons - May not work - Employer may not hire 
RCW 69.06.050  Permit to be secured within fourteen days from time of employment 
RCW 69.06.070  Limited duty permit  
 
WAC 392.410.315  Physical Education - Grade school and high school requirement. 
WAC 392-410-136 Physical Education Requirement-Excuse  
 
7 CFR 
   Parts 210 and 220 National School Lunch Program    
   Part 245.5  Public announcement of the eligibility criteria 
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 WASHINGTON STATE CENTER FOR  

CHILDHOOD DEAFNESS & HEARING LOSS 
 

 

POLICY:  2161                     Adopted:  May 16, 2008 
             Revised:   
             
 

SUBJECT:         Special Education and Special Services for Eligible 

Students (Update) 
 

Approved by:       ________________  
  Sidney Weldele-Wallace, Chair, Board of Trustees 
            
 
The Washington State Center for Childhood Deafness & Hearing Loss (CDHL) 
and the Washington School for the Deaf (WSD) recognizes that students whose 
disabilities adversely impact educational performance and who require specially 
designed instruction can improve their educational performance when they 
receive special education and related services tailored to fit their needs. WSD 
adopts the state’s full educational opportunity goal to provide students in need of 
special education services with a free appropriate public education.  
 
Special education programs for students eligible for special education shall be 
an integral part of the general educational programs of WSD, and shall be 
operated in compliance with federal and state requirements governing special 
education. Washington School for the Deaf provides a continuum of placement 
options which may include services within and outside the school depending on 
the student’s needs.  
 
Not all students with disabilities are eligible for special education services. The 
needs of those students will be addressed individually and, if appropriate, the 
student will be provided accommodations or modifications required under 
Section 504 of the Rehabilitation Act in accordance with  WSD policy and 
procedures. 

Mediation or Resolution Agreements 

The board authorizes the superintendent or designee to bind the district to a 
mediation or resolution agreement. 

Commencement Exercises/Certificate of Attendance 

In order to participate in commencement exercises, students must have met the 
minimum criteria for graduation prior to the date of the exercise and otherwise be 
in good standing with their school through the commencement date. Minimum 
criteria for participation may be adjusted for students with an IEP whose 
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disabilities have impacted their opportunity to accumulate credits. Each student’s 
IEP team will determine the student’s graduation plan, including graduation date. 
IEP students who have attended four years of high school and need additional 
time to complete IEP goals and/or credits may request participation in 
commencement exercises. IEP students will receive a certificate of attendance 
until they complete their credits for graduation.  
The district superintendent shall develop and maintain special education 
procedures necessary to implement this policy. This policy and the procedures 
shall be available to the public.  
 
Cross References:  

 3247 – Isolation and Restraint of Students with IEPs abd Section 504 Plans  

 3241 – Change of Placement/Expulsion  

 3231 - Student Records  

 2162 - Education of Students With Disabilities Under Section 504 of the 
Rehabilitation Act of 1973  

 
Legal References:  

 Chapter 28A.155 RCW Special education  

 RCW 28A.600.485 Restraint of students with individualized education programs 
or plans developed under section 504 of the rehabilitation act of 1973 — 
Procedures — Definitions.  

 RCW 28A.600.486 District policy on the use of isolation and restraint — Notice 
to parents and guardians of children who have individualized education programs 
or plans developed under section 504 of the rehabilitation act of 1973.  

 RCW 28A.605.020 Parents’ Access to Classroom or School Sponsored Activities 
— Limitation  

 Chapter 49.60 RCW Discrimination — Human rights commission  

 WAC 392-172A Rules for the provision of special education  

 29 U.S.C. 794 Section 504 of the Rehabilitation Act of 1973, as amended by the 
Rehabilitation Act Amendments of 1974, Pub. L. 93-516, 29 U.S.C. 794  

 20 U.S.C. 1400 et seq. Individuals with Disabilities Education Act of 2004  

 42 U.S.C. 12131-12133 Americans with Disabilities Act of 1990  

 28 CFR Part 35 Nondiscrimination on the Basis of Disability in State and Local 
Government Services  

 34 CFR Part 99 Family Education Rights and Privacy Act (FERPA)  

 34 CFR Part 104 Nondiscrimination on the basis of handicap in programs and 
activities receiving federal financial assistance  

 34 CFR Part 300 Assistance to States for the Education of Children With 
Disabilities  

 34 CFR Part 303 Early Intervention Program for Infants and Toddlers with 
Disabilities  

 
Management Resources:  

 Policy News, December 2007 Updated Special Education Policy and Procedure  

 Policy News, June 2007 Graduation Ceremonies for Special Education Students  

 Policy News, June 2007 Graduation Ceremonies for Special Education Students  

 Policy News, December 1999 Rule Adoption Leads to Special Education Policy 
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WASHINGTON STATE CENTER FOR  
CHILDHOOD DEAFNESS AND HEARING LOSS   

 
POLICY:  5220          Adopted:   
             
 
SUBJECT:  Affirmative Action and Equal Employment Opportunity 
 
Approved by:          
   Sidney Weldele-Wallace, Chair, Board of Trustees 
             
 
Affirmative Action refers to the tools and programs designed to ensure equal opportunity 
and to increase active good faith efforts to attract, develop, and retain a diverse 
workforce. 
   
Equal employment opportunity is the effort to provide an equal work experience, free 
from discrimination, for all people.  Often the phrase “equal opportunity” is associated 
with recruitment and selection efforts, however the phrase (and concept) also applies in 
all other areas of employment including career growth and development opportunities, 
compensation and classification, corrective and disciplinary actions and in business 
dealings with external agencies, organizations and contractual relationships. 
 
The Center for Childhood Deafness and Hearing Loss (CDHL) champions the 
commitment of the State to employ a workforce that reflects Washington's diversity in 
culture, race, ethnicity and gender and to provide a work environment free from 
discrimination. CDHL is dedicated to achieve equal employment opportunity for people 
of color, persons over 40 years of age, persons with disabilities, women, and disabled 
and Vietnam-era veterans.   
 
An affirmative action plan is a systematic approach to identifying areas of the agency’s 
workforce in which representation of affected group members is not reflective of the 
group’s availability for work. CDHL will establish affirmative action goals and increase 
efforts to implement results-oriented activities to ensure equal employment opportunity.   
Employees who feel discriminated against or witness acts that violate this policy should 
refer the complaint procedure described in the agency’s Nondiscrimination policy (5209) 
and procedure (5209P).                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
 
Primary roles and responsibilities for affirmative action and equal employment 
opportunity at CDHL include: 
 

Role Responsibilities 
Executive Director Overall responsibility for implementation of the Affirmative Action and Equal 

Opportunity program. 
Human Resources 
Manager 

 Overall development, communication, implementation, monitoring and 
auditing of this policy.  

 Administers the agency’s investigation and complaint procedure. 

 Development of the agency’s affirmative action plan. 

 Reporting to the Governor’s Affirmative Action Policy Committee and 
the Equal Employment Opportunity Commission. 
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 Representing the agency in matters related to review of the program.  

 Assisting the Executive Director to ensure that managers are 
responsible and accountable for the success of the program in their 
area of responsibility. 

Managers/Supervisors Ensure promotion and implementation of the principles of affirmative action and 
equal opportunity as outlined in CDHL’s Affirmative Action Plan.  

All Employees  Maintain a working environment free from all forms of discrimination. 

 Refrain from engaging in any form of racial, religious, or sexual 
harassment including jokes, slurs, and innuendos. Failure to do so may 
result in corrective/disciplinary action. 

 Comply with and promote this policy. 

 

 
Legal References: WAC 357-25 
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Goldendale School District            [ADMINISTRATIVE EVALUATION FORM]  

 

 Core Purpose: Ensure high levels of learning for all students in the Goldendale School District 1 

 

SUMMATIVE SCORING LEVELS OF PERFORMANCE  

Principal or Assistant Principal___________________________________ School _________________ 

Evaluator_______________________________________________ Year  _________________________ 

Comprehensive _____ Focused_____ Criterion for Focused ____________________________________ 

Annual Evaluation ______  Other ______ 

The evaluator will use evidence gathered collaboratively with the teacher to determine the levels of 

performance scores in each of the 8 State Criteria.  Only the rubrics from the AWSP Framework and the Student 

Growth components may be used to determine final summative scores. 

1. The number of marks in each level of performance column is added up. 

2. The total number of marks is multiplied by the rating in that column and the product is entered in the 

corresponding cell for “total score”.   

3. All four scores are added together. 

4. The evaluator uses the Criterion Overall Rating Range to assign a final Criteria Score for each of the 8 

State Criteria. 

5. Each of the criteria score is entered into the Summary of Overall Ratings to get a “Preliminary Score”. 

6. The process is repeated for the Student Growth Rubrics using the State developed criteria for this 

scoring methodology. 

 

Criterion 1: Creating a Culture Unsatisfactory 
1 

Basic 
2 

Proficient 
3 

Distinguished 
4 

 

1.1 Develops and sustains focus on a shared 
mission and clear vision for improvement of 
teaching and learning 

□ □ □ □ 
 
 

Add 
Scores 

from all 
columns 
to get a 
“Total 
Score” 

1.2 Engages in essential conversations for ongoing 
improvement □ □ □ □ 
1.3 Facilitates collaborative processes leading 
toward continuous improvement □ □ □ □ 
1.4 Creates opportunities for shared leadership 

□ □ □ □ 
 
 
Enter “total score” under each column 
 

     

 
Overall “Rating Range” 
 

 
4-6 

 
7-9 

 
10-13 

 
14-16 

Criteria 
Score 

↓ 

Using the Range, indicate the Level of Performance for this Criterion.  Copy to the Summary Page 6.  
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Goldendale School District            [ADMINISTRATIVE EVALUATION FORM]  

 

 Core Purpose: Ensure high levels of learning for all students in the Goldendale School District 2 

 

 

Criteria 2: Ensuring School Safety Unsatisfactory 
1 

Basic 
2 

Proficient 
3 

Distinguished 
4 

 

2.1 Provides for Physical Safety 
□ □ □ □ 

Add 
Scores 

from all 
columns 
to get a 
“Total 
Score” 

2.2 Provides for social, emotional and intellectual 
safety 
 

□ □ □ □ 

 
 
Enter “total score” under each column 
 

     

 
Overall “Rating Range” 
 

 
2 

 
3-4  

 
5-6 

 
7-8 

Criteria 
Score 

↓ 

Using the Range, indicate the Level of Performance for this Criterion.  Copy to the Summary Page 6.  
 

 

 

 

Criterion 3: Planning with Data Unsatisfactory 
1 

Basic 
2 

Proficient 
3 

Distinguished 
4 

 

3.1 Recognizes and seeks out multiple data sources 
□ □ □ □ 

 
 

Add 
Scores 

from all 
columns 
to get a 
“Total 
Score” 

3.2 Analyzes and interprets multiple data sources 
to inform school-level improvement efforts □ □ □ □ 
3.3 Implements data driven plan for improved 
teaching and learning □ □ □ □ 
3.4 Assists staff to use data to guide, modify and 
improve classroom teaching and student learning □ □ □ □ 
3.5 Provides evidence of student growth that 
results from the school improvement planning 
process 

□ □ □ □ 
 
 
Enter “total score” under each column 
 

     

 
Overall “Rating Range” 
 

 
5-7 

 
8-12 

 
13-17 

 
18-20 

Criteria 
Score 

↓ 

Using the Range, indicate the Level of Performance for this Criterion.  Copy to the Summary Page 6.  
 

 

 

 

 

 

24



Goldendale School District            [ADMINISTRATIVE EVALUATION FORM]  

 

 Core Purpose: Ensure high levels of learning for all students in the Goldendale School District 3 

 

 

Criteria 4: Aligning Curriculum Unsatisfactory 
1 

Basic 
2 

Proficient 
3 

Distinguished 
4 

 

4.1 Assists staff in aligning curricula to state and 
local district learning goals □ □ □ □ 

Add 
Scores 

from all 
columns 
to get a 
“Total 
Score” 

4.2 Assists staff in aligning best instructional 
practices to state and district learning goals 
 

□ □ □ □ 
4.3 Assists staff in aligning assessment practices to 
best instructional practices □ □ □ □ 
 
 
Enter “total score” under each column 
 

     

 
Overall “Rating Range” 
 

 
3-4 

 
5-7 

 
8-10 

 
11-12 

Criteria 
Score 

↓ 

Using the Range, indicate the Level of Performance for this Criterion.  Copy to the Summary Page 6.  
 

 

 

 

Criterion 5: Improving Instruction Unsatisfactory 
1 

Basic 
2 

Proficient 
3 

Distinguished 
4 

 

5.1 Monitors instruction and assessment practices 
□ □ □ □ 

 
 

Add 
Scores 

from all 
columns 
to get a 
“Total 
Score” 

5.2 Assists staff in developing required student 
growth plan and identifying valid, reliable sources 
of evidence and effectiveness 

□ □ □ □ 
5.3 Assists staff in implementing effective 
instruction and assessment practices □ □ □ □ 
5.4 Evaluates staff in effective instruction and 
assessment practices. □ □ □ □ 
5.5 Provides evidence of student growth of 
selected teachers □ □ □ □ 
 
 
Enter “total score” under each column 
 

     

 
Overall “Rating Range” 
 

 
5-7 

 
8-12 

 
13-17 

 
18-20 

Criteria 
Score 

↓ 

Using the Range, indicate the Level of Performance for this Criterion.  Copy to the Summary Page 6.  
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 Core Purpose: Ensure high levels of learning for all students in the Goldendale School District 4 

 

 

Criteria 6: Managing Resources Unsatisfactory 
1 

Basic 
2 

Proficient 
3 

Distinguished 
4 

 

6.1 Managing human resources (assignment, 
hiring) □ □ □ □ 

Add 
Scores 

from all 
columns 
to get a 
“Total 
Score” 

6.2 Managing human resources (ongoing 
professional development) 
 

□ □ □ □ 
6.3 Managing fiscal resources 

□ □ □ □ 
6.4 Fulfilling legal responsibilities 

□ □ □ □ 
 
 
Enter “total score” under each column 
 

     

 
Overall “Rating Range” 
 

 
4-6 

 
7-9 

 
10-13 

 
14-16 

Criteria 
Score 

↓ 

Using the Range, indicate the Level of Performance for this Criterion.  Copy to the Summary Page 6.  
 

 

 

 

 

Criteria 7: Engaging Communities Unsatisfactory 
1 

Basic 
2 

Proficient 
3 

Distinguished 
4 

 

7.1 Communicates with community to promote 
learning □ □ □ □ 

Add 
Scores 

from all 
columns 
to get a 
“Total 
Score” 

7.2 Partners with families and school community 
 □ □ □ □ 

 
 
Enter “total score” under each column 
 

     

 
Overall “Rating Range” 
 

 
2 

 
3-4  

 
5-6 

 
7-8 

Criteria 
Score 

↓ 

Using the Range, indicate the Level of Performance for this Criterion.  Copy to the Summary Page 6.  
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 Core Purpose: Ensure high levels of learning for all students in the Goldendale School District 5 

 

 

Criteria 8: Closing the Gap Unsatisfactory 
1 

Basic 
2 

Proficient 
3 

Distinguished 
4 

 

8.1 Identifies barriers to achievement and knows 
how to close resulting gaps □ □ □ □ 

Add 
Scores 

from all 
columns 
to get a 
“Total 
Score” 

8.2 Demonstrates a commitment to close the 
achievement gap 
 

□ □ □ □ 
8.3 Provides evidence of growth in learning 

□ □ □ □ 
 
 
Enter “total score” under each column 
 

     

 
Overall “Rating Range” 
 

 
3-4 

 
5-7 

 
8-10 

 
11-12 

Criteria 
Score 

↓ 

Using the Range, indicate the Level of Performance for this Criterion.  Copy to the Summary Page 6.  
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 Core Purpose: Ensure high levels of learning for all students in the Goldendale School District 6 

 

PRELIMINARY SUMMARY RATING 

Criteria 1 
 

2 3 4 5 6 7 8 Total 

Score  
 

        

OSPI Approved Summative Scoring Band: 
 

 

8-14 15-21 22-28 29-32 Overall Preliminary 
Rating* 

1 
Unsatisfactory 

2 
Basic 

3 
Proficient 

4 
Distinguished 

 

 

 

 

STUDENT GROWTH RATING 

Student Growth Rubric and Rating Unsatisfactory 
1 

Basic 
2 

Proficient 
3 

Distinguished 
4 

 

3.5 Provides evidence of student growth that 
results from the school improvement planning 
process 

□ □ □ □ 
Add 

Scores 
from all 
columns 
to get a 
“Total 
Score” 

5.5 Provides evidence of student growth of 
selected teachers □ □ □ □ 
8.3 Provides evidence of growth in student 
learning 
 

□ □ □ □ 
 
 
Enter “total score” under each column 
 

     

OSPI Approved Student Growth Impact Rating 
Scoring Band 
 

3-5 
Low 

6-9 
Average 

10-12 
High 

Student 
Growth Score 

→ 

 

 

 

 

FINAL SUMMATIVE RATING 

 

 
Preliminary Summary Rating 
 

 

 
Student Growth Rating 
 

 Student Growth Inquiry 
Is Required □ 

Unsat/Low* = Unsat 
Unsat/Avg = Unsat 
Unsat/High = Unsat 

 

Basic/Low* = Basic 
Basic/Avg = Basic 
Basic/High = Basic 

Prof/Low* = Prof 
Prof/Avg = Prof 
Prof/High = Prof 

Dist/Low = Prof 
Dist/Avg = Dist 
Dist/High = Dist 

* A “Low” Student Growth Rating will require a Student Growth Inquiry to be completed 

 
OVERALL SUMMATIVE RATING 
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 Core Purpose: Ensure high levels of learning for all students in the Goldendale School District 7 

 

Strengths: 

 

 

 

 

 

 

 

 

 

Areas for Growth: 

 

 

 

 

 

 

 

 

 

General Comments: 

 

 

 

 

 

 

 

 

 

 

             

Evaluator      Date 

 

 

             

Principal/Assistant Principal    Date 
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CDHL Data 
October 2014 

 
WSD Campus 

 Elementary School:  31   

 Middle School:  22 

 High School:   53  

 WaCAD:                  9 
o Total students:           115 

  
Statewide Outreach 

 Birth to 5 program                              
o Southwest Washington:      7 
o Central Washington:        11   

 
Districts Served Through Statewide Outreach 

 
ESD 101 ESD 105 ESD 112 ESD 113 ESD 114 ESD 121 ESD 123 ESD 171 ESD 189 

Mead Sunnyside  Elma Central Kitsap Highline Pasco Bridgeport Lake Stevens 

Pullman Yakima  North Thurston Bremerton Issaquah Finley  Lakewood 

Davenport Ellensburg  Olympia    Kent Richland  Ferndale 

Newport Grandview  Rochester  Bellevue   Mount Vernon 

Northport Granger  Chehalis/Centralia  Federal Way   South Whidbey 

Spokane Highland  Pe Ell  Puyallup   Meridian 

Medical Lake Royal  Montesano  Seattle   Mount Baker 

 Sunnyside    Snoqualmie Valley    

 West Valley    Steilacoom    

     Tacoma    

     Tahoma    

     Renton    

         

         

         

         

 

Number of student visits contracted to date:   131            
Number of students contracted to date:           42 
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Executive Summary 

This Human Resources Management report has been developed to provide data in order to better 

understand and therefore more effectively manage the workforce of the Washington State Center for 

Childhood Deafness and Hearing Loss (CDHL). The audience for this report includes the governing Board 

of Trustees, CDHL staff and stakeholders, and statewide team members in the human resources field.  

This report serves as an opportunity to share successes and gaps, anticipated challenges or areas of risk, 

and strategies and goals as they relate to human resources management. It is an essential tool to 

identify priorities for managing the workforce to support and achieve the agency’s mission, goals and 

objectives to ensure delivery of high quality services to students, their families and the community.  

CDHL is committed to being a well-managed educational organization and must rely on the talents of 

the workforce to succeed. As the agency addresses growth, change and financial challenges, the 

importance of engaging employees in finding solutions within this changing environment is critical. This 

requires a high level of participation in the planning process as CDHL continues to establish, implement 

and evaluation the objectives of the strategic plan. 

CDHL has undergone many transitions over the past few years. CDHL operates as an agency, school, and 

statewide resource to serve deaf and hard of hearing students in Washington State. The agency’s 

structure and legal mandate changed in July 2009 when the Washington School for the Deaf became the 

Washington State Center for Childhood Deafness and Hearing Loss tasked with the following: 

* Managing and directing the supervision of the state school for the deaf; 

* Providing statewide leadership and support for the coordination of regionally delivered educational 

services in the full range of communication modalities, for children who are deaf or hard of hearing; and 

* Collaborating with appropriate public and private partners for the training and professional 

development of educators serving children who are deaf or hard of hearing. 

CDHL has focused on establishing and growing partnerships with school districts, ESDs, private schools 

and other educational partners to continually improve preK to age 21 services provided to children on 

the school campus in Vancouver, Washington and in urban and rural areas across the state. Building the 

foundation to operate as a state resource has taken dedicated time, energy and resources.  

The Washington School for the Deaf (WSD), which is part of CDHL, is a flourishing bilingual school where 

students who are deaf and hard of hearing can communicate with their peers and educational staff (i.e. 

teachers and teaching assistants, residential staff, school counselors, audiologist and psychologist) using 

American Sign Language. WSD is rich in communication access, academic programming, sports and 

electives, residential services, and transition planning and prides itself as a cultural center with a long 

history of providing a welcoming learning environment for children who are deaf and hard of hearing.  
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Key Workforce Strategies 

The agency’s financial services personnel has been in flux over the past years. CDHL was required to 

purchase financial services from Small Agency Client Services (SACS) in September 2010 which required 

the agency to layoff business office personnel. The agency was able to move away from the central 

services model and recall business office staff to provide payroll, AP/AR and local fund account 

management services beginning in April 2013. The transition did not prove to be as smooth as 

administration had hoped at first, and it has required a renewed focus on the agency’s vision, mission 

and goals related to workforce planning.  

During FY 2014, the agency experienced difficulties in maintaining the ability to provide all necessary 

services and realized budget reductions and costs savings measures must be put in place prior to the 

start of the 2014-2015 school year. CDHL’s approach to reaching a balanced budget included reducing 

non-personnel areas first such as travel, training, goods and services, and outreach contracts. Personnel 

costs (i.e. salaries and benefits) are the largest portion of the overall budget, and unfortunately, CDHL 

was unable to reach a balanced budget without making reductions to staffing. 

After the governing Board of Trustees retreat in late July 2014, the agency reduced salaries of all Exempt 

Management Staff (EMS) and decided to hold most of all open positions (i.e. secondary principal, 

multiple academic positions, support personnel and residential counselors) vacant for the 2014-2015 

school year. In early August, CDHL notified the union representing classified staff of the intent to lay off 

4 employees effective August 27, 2014.  

Maintaining multiple vacancies and reducing staffing impacts the working conditions of those “left 

carrying the load”. The Board and administration will continue creating strategies to address academic 

and outreach service limitations, reassignments of work, limited professional development 

opportunities, classroom and student cottage capacity issues, and staff morale concerns throughout the 

school year and into the future as the agency re-evaluates and changes the way it plans and delivers 

services in a restrictive economic environment.  

CDHL is fortunate to employ a variety of highly qualified staff members who are dedicated to ensuring 

student achievement and success. All teachers at the Washington School for the Deaf campus have 

master’s degrees in Deaf Education and support staff members (i.e. audiologist, school psychologist, 

school counselor, speech and language pathologist, early intervention specialists) have master’s degrees 

in their respective fields and are trained to work with deaf students. Teaching assistants and residential 

staff are trained to support student educational and personal growth and development goals.  

All educational and residential staff are fluent in American Sign Language and have knowledge of the 

importance of Deaf culture and history. Team members in other departments such as business, facilities, 

technology, food service and the student health center are able - or are on their way to being able - to 

communicate proficiently in ASL.  All employees naturally serve as role models to students and 

participate in providing a healthy and supportive educational learning environment. 
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Workforce strategies utilized during the 2013-2014 school year: 

 Continuance of higher level training of academic staff in the principles of ASL-English Bilingual 

Program Development (AEBPD). Research has shown deaf students educated bilingually not only 

reach the level of linguistic competence equal to that of their hearing peers but also have a 

better self-image and a higher self-respect.  Deaf children need a strong first language in order 

to successfully learn a second language, and ASL is generally a more accessible and natural 

language to acquire first. Deaf children also need to become proficient users of English, 

especially through reading and writing. Ensuring educational staff have up-to-date training in 

bilingual programming is a critical competency needed to work at WSD.  

 Trained staff in school safety issues such as prohibition of harassment, intimation and bullying 

and include a focus on providing a safe and inclusive environment for students who identify as 

LGBT. One of the special education teachers provided training to academic staff in how to 

support students who are transgender, utilizing the Office of the Superintendent of Public 

Instruction’s (OSPI) guidance titled, “Prohibiting Discrimination in Washington Public Schools”.  

 Provided behavior support to students struggling with maintaining appropriate behavior in the 

classroom and residential environments by interventions such as creating Positive Behavior and 

Intervention Support (PBIS). Assigned dedicated personnel time (i.e. teacher of the deaf PBIS 

leader, behavior specialist, autism specialist, school counselors and psychologist, residential 

director) to implement and maintain school-wide systems of support that include proactive 

strategies for defining, teaching, and supporting appropriate student behaviors to create 

positive school environments. Positive behavior support is an application of a behaviorally-

based systems approach to enhance the capacity of schools, families, and communities to 

design effective environments that improve the link between research-validated practices and 

the environments in which teaching and learning occurs. Attention is focused on creating and 

sustaining primary (school-wide), secondary (classroom), and tertiary (individual) systems of 

support that improve lifestyle results (personal, health, social, family, work, recreation) for all 

children and youth by making targeted behaviors less effective, efficient, and relevant, and 

desired behavior more functional (pbis.org).  

 Strengthened the Statewide Outreach Team by assigning a coordinator, reviewing the service 

demands, holding regular meetings and training sessions, and revisiting the fee structure to 

create improved cost recovery.  

 Created a team of staff members representing different departments to evaluate and focus on 

school-wide improvements as part of the process for preparing for the upcoming Conference of 

Educational Administrators of Schools and Programs for the Deaf (CEASD) accreditation visit.  

 The school’s large auditorium renovation was completed during this performance period and is 

better equipped to meet the needs of students and others who are deaf and hard of hearing. 

The auditorium serves as a meeting and learning space for students, staff and community 

members.  

 Submitted a compensation proposal to increase the salaries of residential staff (i.e. residential 

life counselors and student life deans). Proposal was denied.  
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Future strategies for addressing enterprise-wide issues include during the 2014-2015 school year: 

 Provide no or low-cost training 

- Provide leadership training such as school safety (i.e. Emergency Safety Summit for 

Administrators) performance management, contract training, Lean conference attendance 

and training, and supervision essentials courses. 

- Utilize internal subject matter experts (i.e. behavior specialist, school counselor) as trainers 

to share information about best practices, current trends in Deaf Education, inclusiveness 

and student safety, CPR/First Aid training, Crisis Prevention Institute (CPI) training, CPS, etc.  

- Use available technology (i.e.K-20 conferencing, e-learning, video phones, K-12 distance 

learning) to deliver services and reduce costs  

- Continue the training of academic and support staff in the principles of ASL-English Bilingual 

Program Development (AEBPD) using internal subject matter experts who have trained to 

be instructors in this educational program philosophy 

 Ensure implementation of the newly revised outreach service fee schedule in order to get closer 

to full cost recovery and maintain a program that is self-supporting while still providing high 

quality services to deaf students, their families, school districts, private schools, educational 

service districts (ESDs) and other partners in education throughout the state.  

Key Workforce Successes 

 

 Staff members received training in bilingual program strategies and continue developing the on-

campus bilingual program which is paramount to student success.  CDHL provides trained AEBPD 

mentors to newer teachers who are learning about implementing the ASL – English bilingual 

approach in the classroom.  

 WSD has a thriving positive behavior support system in place and students seem to be 

responding positively to the program. Student behavior is monitored and tracked on behavior 

referral forms (BRFs). Leadership team members review student behavior data and discuss 

interventions, successes and gaps for continuous improvement strategies. Data has shown a 

decrease in student behavior issues over the past 2 school years.  

 School employees continue receiving safety training on important student-centered topics such 

as prohibition of bullying, youth suicide prevention, and emergency procedures. The safety 

committee, in conjunction with facilities staff and administration, produced an updated 

emergency procedures card with covers information about how to respond in times of 

emergency such as school lockdown, fire, natural disaster, etc.  

 The fee structure for outreach services (i.e. consultation, follow up visits, program assessments) 

was reviewed and revised with the overarching goal of making the outreach program more self-

supporting. Change is sometimes difficult and the agency will strive to streamline processes 

using Lean principles. The agency will continue collaborative partnerships and creating new 

training presentations to offer to districts.  
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Workforce Challenges & Areas of Risk 

 

Workforce challenges and areas of risk identified during the 2013-2014 school year: 

 CDHL experienced financial difficulties by attempting to fulfill all campus and statewide needs 

without going through the process of requesting additional funding. One identified gap is when 

the agency’s legal mandate changed and required restructuring of the agency, CDHL failed to 

request additional funding. That gap and the recent and current economic environment that 

requires all to “do more with less” has challenged the agency to re-evaluate the way educational 

and support services are delivered.  Due to financial constraints, the agency maintained multiple 

vacancies and implemented a layoff which impacts the workforce and the CDHL’s ability to meet 

all on-campus and statewide service requests.   

 The agency has experienced turnover of nursing staff in the Student Health Center over the past 

couple years impacting consistency in the workforce and the ability to focus on policy and 

program development. Our Nurse Practitioner has been covering additional shifts as the agency 

recruits for a part-time nurse. On-call nurses, which the agency needs to employ as back-fill 

when necessary, have been difficult to retain for a variety of reasons (i.e. pay, performance).  

 There is an ongoing need for Teaching Assistants to help with educational planning and 

implementation. All students are considered special education and all have Individualized 

Education Programs (IEPs) and Teachers must dedicate time and effort to modify curriculums for 

the deaf education environment. Teaching Assistants (TAs) fill a critical role in educational 

support for Teachers and students, they help implement IEPs, supervise students and provide 

meaningful feedback and input about the educational processes. Due to financial constraints, 

CDHL was reduced the number of full-time and on-call TAs and had to reassign work loads. 

Some classrooms at the WSD campus are left without the vital support of a Teaching Assistant.  

 There is only one part-time human resources staff member providing HR services for 

approximately 140 employees. The Director of Business Services, who has a background in HR 

management, also provides supports so the agency’s HR needs are met. Both employees focus 

on human resources, risk management and budget development and monitoring but this is a 

large body of work for 1.75 FTE to cover effectively at all times.  

Future strategies to address gaps during the 2014-2015 school year: 

 CDHL is recovering from a reduction in staffing which impacts the agency’s ability to provide a 

full-range of educational services and programming as identified in the strategic plan. Not 

having all key positions filled (i.e. secondary principal, teachers, residential counselors, speech 

and language pathologist, school counselor, ASL specialist, utility worker, etc.) required 

reassignments and increases to workloads of remaining staff, suspending some bodies of work 

and thus not providing essential services which influences how staff feel about their positions 

and working environment. Management needs to be prepared to provide support to employees 

and respond to changing needs as we continue through this school year and into the future.   
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 The goal is to hire both the permanent part-time nurse position as well as find additional on-call 

nurses to fill shifts. In addition, the agency needs to finalize the medical delegation program and 

related policy and procedures to clarify roles and mitigate risk. 

 CDHL needs to complete its strategic planning process as the plan submitted with the 2015-2017 

budget submittal in early September 2014 is in draft form and not yet finished. The governing 

Board of Trustees works closely with executive management and stakeholders to create the 

strategic plan, however the Board has limited opportunities to meet as the members represent 

different regions of the state and only come together for scheduled Board meetings.  

Employee Performance Management 
 

Performance  Measure Percent Number of 
Employees 

With 

Total Employees 
Measured 

Employees with current position/competency 
descriptions 

94% 90 96 

Employees with current performance 
expectations and individual development plans 

94% 90 96 

Employees with current performance 
evaluations 

93% 98 103 

The agency’s identified performance period is as follows: 

 School-year staff members are given performance measures at the start of the school year in 
September and are evaluated at the end of the school year in June. Certificated evaluations are 
due in May as is stated in the collective bargaining agreement between the Washington Public 
Employees Association (WPEA) and the State of Washington.  

 Year-round staff members are given performance measures at the start of the school year in 
September and are evaluated in August.  

 The agency employs up to 30 on-call staff at any given time. On-calls are evaluated informally 
and do not receive formal written PDP expectations or evaluations.  

 Copies of completed PDP evaluations and expectations are due to the HR office by September 
30th to be placed in individual employee personnel files. The goal is 100% completion rate.  

Employee PDP evaluations and expectations not submitted by October 15th (see above performance 
period that differs from the standard period for the HRM report) are not reflected as completed in this 
report. However, managers and supervisors are in the process of wrapping up the PDP process with 
their respective employees and the expectation is 100% completion rate by October 31st.  

Managers and supervisors understand the importance of working with employees to plan work and set 
expectations, align employee duties with agency mission and goals, provide informal and formal 
feedback along the way, recognize positive performance, and provide corrective action for performance 
improvement when necessary. Managers do a good job about reaching out to the HR department for 
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assistance when experiencing performance management issues. Agency management maintains positive 
relations with the two unions representing staff and all groups wish to resolve any issues at the lowest 
level possible. CDHL appreciates the working relationships with union personnel in both WPEA and the 
Washington Federation of State Employees (WFSE).  

HR-related Performance Measure Details 

Performance Measures 
Center for Childhood 

Deafness  
3530 

Plan & Align Workforce 

Management Profile 

     # of WMS Employees  -  

     % of Workforce that are WMS  -  

     # of Managers 6 

     % of agency workforce that are Managers 3.8 % 

     # WMS Management - 

     # WMS Policy - 

     # WMS Consultant - 

     # WMS Not Assigned - 

     % WMS Management - 

     % WMS Policy - 

     % WMS Consultant - 

     % WMS Not Assigned - 

CDHL does not currently have any managers in the Washington Management Service (WMS). The 
following positions are designated Exempt Management Service (EMS). Incumbents either report 
directly to the Executive Director or Superintendent.  

- Superintendent  
- Director of Business Operations 
- Director of Residential Services 
- Principal 
- Director of Outreach Services 
- Human Resources Manager 
- Executive Assistant to the Executive Director 

Hire Workforce 

Hiring Balance / Separations During Review Period 

Total # of Appointments 12 

     % New Hires 58.3 % 

     % Hires from Layoff List - 
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     % Transfers - 

     % Promotions 33.3 % 

     % Other Appts 8.3 % 

Total Separations During Review Period 5 

     # of Probationary Separations - Voluntary 5 

     # of Probationary Separations - Involuntary - 

Total number of Probationary Separations 5 

     # of Trial Service Separations - Voluntary - 

     # of Trial Service Separations - Involuntary - 

Total number of Trial Service Separations - 

     # of Transition Separations - Voluntary - 

     # of Transition Separations - Involuntary - 

The agency was able to promote a few internal staff during this performance period: 

- Administrative Assistant to Financial Analyst (payroll vacancy) 
- Administrative Assistant to higher level AA (special education secretary vacancy) 
- Food Service Worker to Cook  

The above separations do not include those that occurred after the performance period cut off of July 1, 
2014. CDHL experienced multiple voluntary resignations (i.e. staff moving out of state) and layoffs in 
August 2014 which will be reported in the next performance period HRM report in October 2015.  

Turnover Rates 

Total % Turnover: 13.3% 

     % Retirements 2.8% 

     % Resignations 10.5% 

     % Dismissals - 

     % Layoffs - 

     % Other Turnover - 

Total Turnover Actions: 14 

Turnover is not necessarily uncommon as the agency employs multiple on-call staff members and the 
longevity of on-call workers can be short in duration as people may leave once they are able to secure 
full-time work elsewhere. However, the turnover rate for the current performance period (FYI 15) is high 
with number of separations that occurred at the end of the school summer break due to resignation 
effective dates (i.e. teachers who resign at the end of the school year continue their 12-month pro-rated 
salary through the end of August) and the reduction in force implemented in August 2014.  

Overtime Usage 

     Average OT hours used per month (of eligible) 1.8 

     Average % of employees receiving OT per month (of eligible) 27.1 % 

     Total Overtime Cost $ 74,351 
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Sick Leave Usage 

     Average Sick Leave hours Used (per capita) 3.13 

     Average Sick Leave hours Balance (per capita) 235.11 

The agency spent approximately $75K in overtime costs during the 2013-2014 school year. Some 
overtime is required as staff with student supervision duties must sometimes meet outside of their 
regular work schedule. Additionally, multiple positions require back-fill (i.e. Teaching Assistants, 
Residential Counselors, Food Service Staff) and if an on-call worker is not available, a staff member may 
be required to work overtime to ensure student supervision requirements are met.  

The agency plans on focusing on Team Workwell goals to enhance the health and wellness of 
employees. Given that the agency operates a school with approximately 120 students, sick leave use can 
be common during the cold and flu seasons. Employees are encouraged to not come to work sick.  

There were no grievances filed during this time period.  

Employee Survey 

Trend of Averages 
Change 

from 
previous 
survey 

 Deaf, School for the 
      

 

Apr 
2006 

Nov 
2007 

Nov 
2009 

Nov 
2011 

Nov  
2013 Trend Line 

Number of Responses: 41 62 32 56 71   

 

        
 1) I have the opportunity to give input on 

decisions affecting my work. 
3.6 3.7 3.7 3.9 3.7 -0.2 

 

2) I receive the information I need to do my 
job effectively. 

4.0 3.7 3.8 3.9 3.7 -0.2 

 

3) I know how my work contributes to the 
goals of my agency. 

4.3 4.3 4.3 4.3 4.2 -0.1 

 

4) I know what is expected of me at work. 4.5 4.4 4.5 4.5 4.5 0.0 

 

5) I have opportunities at work to learn and 
grow. 

3.8 3.9 3.9 3.9 4.0 0.1 

 

6) I have the tools and resources I need to 
do my job effectively. 

3.9 3.8 3.8 3.8 3.8 0.0 

 

7) My supervisor treats me with dignity and 
respect. 

4.2 4.2 4.6 4.7 4.6 -0.1 

 

8) My supervisor gives me ongoing 
feedback that helps me improve my 
performance. 

3.6 3.7 3.8 3.9 4.0 0.1 
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9) I receive recognition for a job well done. 3.3 3.5 3.8 3.5 3.5 0.0 

 

10) We are making improvements to make 
things better for our customers. 

n/a n/a n/a n/a 4.1 n/a 

 

11) A spirit of cooperation and teamwork 
exists in my workgroup. 

n/a n/a n/a n/a 4.0 n/a 

 

12) I know how my agency measures its 
success. 

3.6 3.9 3.8 3.7 3.9 0.2 

 

13) My agency consistently demonstrates 
support for a diverse workforce. 

n/a 4.0 4.3 4.1 4.2 0.1 

 

14) I receive clear information about 
changes being made within the agency. 

n/a n/a n/a 3.9 3.7 -0.2 

 

15) I am encouraged to come up with 
better ways of doing things. 

n/a n/a n/a 4.1 3.8 -0.3 

 

16) We use customer feedback to improve 
our work processes. 

n/a n/a n/a n/a 3.4 n/a 

 

17) In general, I'm satisfied with my job. n/a n/a n/a 4.1 4.1 0.0 

 

        Averages of ratings where   1=Never or Almost Never    2=Seldom    3=Occasionally    4=Usually    5=Almost Always or Always 

        

Impact of Prior Strategies 

 Overall survey averages for they agency have remained nearly consistent over time  

 Ongoing areas of focus continue to be staff recognition and ensuring staff have the resources 

and equipment needed to perform their duties 

 Continued commitment to attempting to resolve issues at the lowest level possible  

 View union leaders as partners and work together to address and correct employee 

performance 

 Seek ways to enhance communication and understanding of shared goals 

 Encourage employee participation in student presentations and celebrations to enhance 

involvement and recognition  

 Executive leadership creates new ways of sharing information (i.e. new weekly email from the 

Superintendent titled, “What’s up, WSD?” to share event information, student activities, etc.) 

 Involve more staff in the process of strategic planning and the development of performance 

measures for increased awareness of how we create and monitor performance measures 

 Continue recognition plan to acknowledge academic staff efforts in the student positive 

behavior support program. Teachers seem to be responding well to acknowledgements.  

 Accreditation-related surveys were collected during the 2013-2014 school year and reviewed by 

the accreditation team. Many questions were related to measuring employee engagement and 

satisfaction in a variety of areas. This additional information was helpful to management in 

regards to identifying areas for improvement.  
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 All leadership team meeting notes are published for staff to access allowing employees the 

ability to review agenda items, decisions made, and the opportunity to submit an item for 

discussion and follow up. Management’s approach to transparency and communication is to 

increase employee inclusiveness and engagement. Managers and supervisors have an open door 

policy and hold regular department meetings with their staff.  

 The Executive Director and Superintendent held all staff budget meetings to discuss the status 

of the agency’s budget, planning and programming updates and answered questions from staff. 

These meetings are voluntary and held at various times throughout the day so all staff on all 

shifts may attend. Attendance was generally high at those meetings.  

Areas of Current Focus 

 As is the case with many agencies and organizations, CDHL struggles with creative ways to 

reward and recognize staff. This is even more critical to organizational health since the recent 

workforce reduction took place, impacting work assignments and staff morale. CDHL 

management is open to learning more about ways to recognize staff for their hard work and 

dedication in hopes of increasing the ability to recruit and retain employees and maintain a 

positive workplace culture.  

 Agency management wishes to learn more about ways to increase as an Employer of Choice.  

 Continue efforts to provide training and organizational change using Lean principles.  

 Recognize increased productivity demands may negatively impact employee engagement and 

strive to provide supports to employees post-reduction in force. Utilize EAP services.  

 Increase rate of completed exit interviews. Encourage in-person exit interview meetings.  

Summary of Current Improvement Efforts 

 Using Lean principles and tools such as value stream mapping and visual process flows to update 

the maintenance and facilities work order system. The facilities team is in process of analyzing 

how work orders are organized in terms of status, assignment and report of barriers to 

completion to process as the Director of Business Operations reported: 

- Efficiency gains (i.e. fewer handoffs, reduced number of steps, up-to-date 

reporting) have decreased the turn-around time on the majority of work orders 

that are in the system currently from a previous timeline of 45 days to 20 days 

to completion. Eliminated the amount of duplicated efforts in terms of 

communicating work order status. 

- Customer satisfaction:  Measuring the timeliness regarding communication of 

work order status to the employees who initiated the work order.  Survey 

employees for satisfaction and analyze results for improvement goals.  

 Continue to dedicate leadership team meeting time to review survey data gathered in the 

statewide employee engagement and accreditation surveys to prioritize improvement efforts 

and goals. Promote a positive culture - foster a supportive environment where people feel 

invested and valued. Provide professional development opportunities. Use internal mentors and 

subject matter experts as trainers.  
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 Finalize strategic planning process which requires CDHL to revisit agency mission, goals, and 

objectives in a changing environment. Engage employees and stakeholders in the process.  

 Provide ongoing recognition. Continue documenting employee kudos in weekly “What’s up 

WSD?” email sent to all staff by the Superintendent and in meeting minutes as employee 

acknowledgement is discussed in leadership team and Board meetings. Meting notes are 

published on the intranet for ongoing staff access.   

Future Strategies 

 Continue improvement efforts as described above.  

 Create new strategies after review of employee survey data. 

 Research employee recognition ideas and implement no or low cost initiatives.  

 Focus on developing training programs created by our internal subject matter experts.  

 Attend Lean conference and share information at leadership team meeting.  

 Utilize EAP services for employee support ideas and training.  

 Dedicate time to developing agency’s Team Workwell program goals. Involve employees from 

all departments in the workplace wellness program.  

Partnerships and/or Collaborative Relationships 

 The state’s Employee Assistance Program (EAP) provides ongoing support and training.  

 Educational partners including but not limited to: 

- Office of the Superintendent of Public Instruction (OSPI) 

- Educational Service Districts (ESDs) 

- School districts, private schools and other K-12 learning organizations supporting deaf ed 

- Office of Deaf and Hard of Hearing (ODHH) 

- Division of Vocational Rehabilitation (DVR) 

- Washington State School for the Blind (WSSB)  

- Employment Security Department Worksource  

- Conference of Educational Administrators of Schools & Programs for the Deaf (CEASD) 

- Hands and Voices, Listen and Talk, Hope School and other programs delivering a variety  

services and support to deaf students and their families  

- Washington School for the Deaf Alumni Association (WSDAA) 

- Washington Sensory Disability Services (WSDS) 

- WSD Parent Staff Organization  

- Washington State Association of the Deaf 

- Members of the CDHL Statewide Outreach Team including but not limited to Teachers of the 

Deaf, B-5 Specialists, Language Coaches, Audiologists, School Counselors and Psychologists, 

Behavior Specialists, Interpreter Mentors, Transition Specialists, Literacy Specialists, Listen and 

Spoken Language Consultants, Program Specialists, etc.  

 CDHL, in collaboration with educational partners, provides options in a full spectrum of 

communication modalities (i.e. American Sign Language, listening & spoken language, total 

communication, signed exact English).  
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Affirmative Action Employment Plan 

Contact (Plan Coordinator) 

Name:  April Lynch 

Title:  Human Resources Manager 

Email:  april.lynch@cdhl.wa.gov  

Phone:  (360) 418-4326 and Video Phone: (360) 334-5780 

 

The affirmative action planning process is a systematic approach to identifying areas of the agency’s 

workforce in which representation of affected group members is not reflective of the group’s availability 

for work. CDHL will establish affirmative action goals and increase efforts to implement results-oriented 

activities to ensure equal employment opportunity.   

 

The Center for Childhood Deafness and Hearing Loss (CDHL) champions the commitment of the State to 

employ a workforce that reflects Washington's diversity in culture, race, ethnicity and gender and to 

provide a work environment free from discrimination. CDHL is dedicated to achieve equal employment 

opportunity for people of color, persons over 40 years of age, persons with disabilities, women, and 

disabled and Vietnam-era veterans.   

 

There will be a renewed focus on affirmative action efforts will take place during the 2014-2015 school 

year. The duties of the Affirmative Action Plan Coordinator include the following: 

 

 Prepare and oversee the Affirmative Action Plan, including development and setting of agency-

wide goals; 

 Monitor the compliance and fulfill all affirmative action reporting requirements; 

 Inform the agency’s Executive Director of progress in affirmative action and equal opportunity 

and report potential concerns; 

 Review the Affirmative Action Plan at least annually and provide updates as appropriate; 

 Identify opportunities for infusing affirmative action and equal opportunity into the agency’s 

considerations, policies, and practices; 

 Participate in and/or develop strategies to recruit individuals in protected groups for 

employment, promotion, and training opportunities; 

 Stay current on changes to equal opportunity and affirmative action laws and interpretation of 

the laws; 

 Provide consultation, technical guidance, and/or training to directors, managers, supervisors, 

and staff regarding  best practices in recruitment, selection, and retention, progress on hiring 

goals, reasonable accommodations, and other opportunities for improvement; and 

 Serve as the agency liaison with the state’s HR office headquarters.  
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Workforce Diversity Profile 

     # of Employees 156 

     # of Females 109 

     # of Persons with Disabilities 61 

     # of Vietnam-Era Veterans 2 

     # of Disabled Veterans 4 

     # of All Veterans 5 

     # of Persons Age 40 and Older 98 

     # of Persons of Color 11 

     # of Black 2 

     # of Hispanic 3 

     # of Native American 3 

     # of Asian 3 

     # of White 145 

     % Females 69.9% 

     % Persons with Disabilities 39.1% 

     % Vietnam-Era Veterans 1.3% 

     % Disabled Veterans 2.6% 

     % All Veterans 3.2% 

     % Persons Age 40 and Older 62.8% 

     % Persons of Color 7.1% 

     % Black 1.3% 

     % Hispanic 1.9% 

     % Native American 1.9% 

     % Asian 1.9% 

     % White 92.9% 

Percent Age Distribution 

All Employees 

     % <20 yrs - 

     % 20 - 24 yrs 1% 

     % 25 - 29 yrs 10% 

     % 30 - 34 yrs 15% 

     % 35 - 39 yrs 11% 

     % 40 - 44 yrs 16% 

     % 45 - 49 yrs 11% 

     % 50 - 54 yrs 8% 

     % 55 - 59 yrs 10% 

     % 60  - 64 yrs 8% 

     % 65+ 10% 
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Close to half of CDHL’s staff identify as deaf or hard of hearing. WSD prides itself on employing deaf role 

models for students. Establishing and expanding a Deaf role model program involves careful planning, 

collaborative partnerships, and visionary leadership and is an ongoing focus area. More than 7% of staff 

are in the category of “people of color” and an affirmative action related goal is to increase this number 

as the trend of more students with different backgrounds enter into the educational programs at WSD 

and request services throughout the state continues to increase. Based on the above data reflecting 

percent of age distribution, the agency employs staff of all ages with each age category from age 25 – 

65+ having at or near a 10% inclusion rate.  

Policies 

Related personnel policies include: 

 Sexual Harassment policy  5210: Link to Policy  

 Reasonable Accommodation policy 5211: Link to Policy and Link to Procedure  

 Prohibition of Harassment, Intimidation and Bullying policy 5212: Link to Policy  

 Affirmative Action and Equal Opportunity Policy (update needed signed governing Board of 

Trustees chairperson) – draft updated policy attached 

 Nondiscrimination policy 5209: Link to Policy and  Link to Procedure  

Impact of Prior Strategies 

 In Spring 2014, the HR Manager sent an email to all staff to review the Sexual Harassment policy 

and SafeSchools online training courses.  

 CDHL has a report system in place for staff and students to report discrimination and bullying. 

The complaint form requests information about who, what, when, and where and requires the 

supervisor or the HR Manager to investigate and document follow up information on the form. 

Two formal complaints were submitted by staff during the 2013-2014 school year. Both issues 

were investigated and some changes were put into place to ensure a “bully-free zone”.  

Key Current Issues 

 New and updates to existing policies must be approved by governing Board of Trustees and 

must go through two readings before being approved. The Board only meets approximately 8 

times each fiscal year so it can take some time before policies are adopted and implemented.   

Future Strategies 

 Find ways to enhance efforts to recruit and retain people of color and veterans.  

 The HR Manager will coordinate with managers to provide training (i.e. Sexual Harassment 

Awareness, Student Safety Topics, Diversity and Ethics) during regularly scheduled department 

meetings. This approach will limit extra pay and overtime required if trainings occurred outside 

of the regular work schedule.  

 The HR Manager, in collaboration with executive management, will create and revise necessary 

policies. A number of policies and procedures are identified for creation and/or update.   
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Executive Orders 

Veterans Employment Plan 

Contact (Plan Coordinator) 

Name:  April Lynch 

Title:  Human Resources Manager 

Email:  april.lynch@cdhl.wa.gov  

Phone:  (360) 418-4326 and Video Phone: (360) 334-5780 

Ensuring veterans have full access to civilian jobs following their separation from military service is one 

of the highest priorities of the State of Washington in accordance with Executive Order 13-01. This order 

established a renewed focus on efforts to reinvigorate the recruitment and retention of veterans in the 

workforce. 

Impact of Prior Strategies 

There are 5 employees (more than 3% of staff) at the agency are identified as having veteran status and 

the agency wishes to increase. However, most vacancies at this time are being held vacant due to 

financial limitations in FY 15 so this number is not expected to increase during the current performance 

period. The agency would like to utilize existing information and resources to learn new ways of 

recruiting and attracting and retaining people with veteran status.  

Key Current Issues 

Implementing strategies to recruit veterans is important and the agency wishes to learn more about 

ways to attract veterans to CDHL employment. CDHL wishes to provide a welcoming environment to 

veterans and collaborate with the Employment Security Department (ESD) to utilize Veteran job seeker 

support services. One challenge may be finding veterans with the ability to communicate in American 

Sign Language (ASL) which is a requirement of most positions at the agency. For positions that do not 

necessarily require ASL upon hire (i.e. positions in maintenance, custodial and food service), the agency 

will look to recruiting assistance in order to increase veteran status percentage.  

Future Strategies 

 Increase the number of veterans to 6% by 2016. The agency’s current financial status does not 

allow for much recruiting and multiple vacancies are being suspended.  

 For positions not requiring ASL skills upon hire, emphasize recruitment efforts to attract vets.  

Partnerships and/or Collaborative Relationships  

 Collaborate with and utilize recommendations and guidance provided by the state’s Veterans 

Employee Resource Group (VERG).   
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Disability Employment Plan 

Contact (Plan Coordinator) 

Name:  April Lynch 

Title:  Human Resources Manager 

Email:  april.lynch@cdhl.wa.gov  

Phone:  (360) 418-4326 and Video Phone: (360) 334-5780 

In accordance with Executive order 13-02, agencies have a goal of 5% of the state workforce be 

comprised of persons living with a disability. Near half of CDHL’s workforce is deaf or hard of hearing.  

Impact of Prior Strategies 

The agency uses multiple recruitment strategies designed to attract deaf and hard of hearing staff. 

Examples of places CDHL human resources personnel posts recruitment announcements: 

- Teacher of the Deaf listserv in Washington State 

- Deaf Schools around the nation 

- Washington School for the Deaf’s (WSD) Facebook page 

- Washington School for the Deaf’s Alumni (WSDAA) newsletter 

- Colleges and universities in Washington State 

- Deaf Education Teacher Prep Programs throughout the nation 

- Southwest Washington Center of the Deaf and Hard of Hearing (SWCDHH) and other 

similar organizations in regions throughout the state 

- Online recruitment sites such as deafed.org, aslta.org, deaftek.org, etc. 

- Employment Security Department Worksource 

- Division of Vocational Rehabilitation  

Key Current Issues 

CDHL employs a larger amount of “disabled” staff than most other agencies. Deaf or hard of hearing 

individuals generally do not identify as disabled in regards to having a loss of an ability. American Sign 

Language (ASL) and Deaf culture, history and role models are celebrated at the WSD campus.  

Future Strategies 

 Continue using strategies aimed at recruiting and retaining deaf and hard of hearing staff.  

 Create training programs that help educate educational staff in other parts of the staff about 

Deaf culture and best practices in Deaf education and transition planning.  

 Continue work on developing a deaf role model program 

Partnerships and/or Collaborative Relationships 

 Families 

 Division of Vocational Rehabilitation 

 Educational Service Districts 
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 Employment Security Department Worksource 

 Unions representing staff (WPEA and WFSE) 

Telework and Flexible Work Hours  

Contact 

Name:  April Lynch 

Title:  Human Resources Manager 

Email:  april.lynch@cdhl.wa.gov  

Phone:  (360) 418-4326 and Video Phone: (360) 334-5780 

Summary of efforts 

 CDHL is interested in implementing a model policy and related procedures as is recommended 

by State HR.  

 The agency supports telework and flexible schedule options and has allowed employees in 

departments in facilities, custodial, and business and administration to flex schedules and 

perform identified work assignments at home.  

Challenges 

 Many employees (Teachers, Residential Counselors, Teaching Assistants) at the WSD campus are 

assigned student supervision duties so options to allow flexible schedules are limited.  

Future Strategies 

 Continue allowing employees who do not have direct student supervision requirements to have 

access telework and flexible schedule options.  

 Implement model policy and procedures as directed and recommended by State HR.  
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