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DRAFT BUDGET 
REDUCTION PLANS



REQUIREMENTS FOR STATE AGENCIES

• Budget Reduction Plans of 5% and 10% must be 
submitted by September 22, 2011.

• How much is 5% and 10% for CDHL/WSD?

5%   = $845,000 (biennial – or 2 years)
10%   = $1,690,000 (biennial – or 2 years)

• Agency’s Annual Budget: $8.4M 
(Last year’s budget after cuts was approx. $8.2M)



BUDGET FORECAST

• Budget forecast will be released September 15th

• State expecting additional revenue shortfalls

• Data revisions by the Bureau of Economic Analysis 
(BEA) show that the recession was much deeper 
than previously estimated

• Economic indicators (i.e. global economic 
conditions, unemployment rates, slow job growth) 
show the possibility of an extended recession 



TOUGH TIMES

• Temporary salary reductions for employees began 
July 1, 2011

• Working with gaps left by last round of cuts
Eliminated positions (i.e. Driver, Custodian, Interpreter 
Coordinator, Food Service Manager, Technology 
Specialist, SRVOP Program Specialist, on-call workers)

Reduced Programming (i.e. SRVOP, ARC meetings, ASL 
classes, travel, training opportunities, goods & supplies)



DRAFT BUDGET REDUCTION PLANS

• Leadership team involved in creation of draft plans
• 5% reductions – goal is to save jobs and minimize 

impact to staff
• 10% reductions – impossible to avoid significant 

impacts to staff and programming
• We need to submit narratives as part of the budget 

reduction plans 
• Board will review/revise/adopt a plan on 

September 16th - Board meeting open to the public



Biennial Budget $  16,900,000.00 

5% Reduction Target $       845,000.00  $ remaining  $     845,312.00  5.002%

10% Reduction Target $    1,690,000.00  $ remaining  $ 1,696,804.00  10.040%

Action Item Effective 
Date FY 2012  FY 2013  Biennial 

Savings 
Running 
Total 

% of 
Budget Total % Notes 

REDUCTIONS GF‐S

1 Small Agency Client Services 
Contract Reduction 10/1/2011 $          56,000.00  $   56,000.00  $     112,000.00  $    112,000.00  0.663% 0.663% Contract with SACS under review 

due to price increase

2 Contingency 10/1/2011 $          52,000.00  $   52,000.00  $     104,000.00  $    216,000.00  0.615% 1.278% Leaves $48K in Contingency (Dir. 
$24K & Supt. $24K)

3 Agency Training Reduction 10/1/2011 $          56,750.00  $   76,102.00  $     132,852.00  $    348,852.00  0.786% 2.064% Further Reduction ‐ FY 13 (Safety 
Training)

4 Listen and Talk Contract 
Reduction 9/1/2011 $          15,000.00  $   15,000.00  $       30,000.00  $    378,852.00  0.178% 2.242% Reduction to Contract

5 Mail Costs 10/1/2011 $            8,000.00  $      8,000.00  $       16,000.00  $    394,852.00  0.095% 2.336% Use electronic mail for BOT, 
newsletters, publications, etc.

6 Goods/Services reduction –
Director's Office 10/1/2011 $            4,400.00  $      4,400.00  $         8,800.00  $    403,652.00  0.052% 2.388%

7 Goods/Services reduction ‐
Superintendent's Office 10/1/2011 $            1,600.00  $      1,600.00  $         3,200.00  $    406,852.00  0.019% 2.407%

8 Goods/Services reduction‐
HR/Business Office 10/1/2011 $            2,000.00  $      2,000.00  $         4,000.00  $    410,852.00  0.024% 2.431%



Biennial Budget $  16,900,000.00 

5% Reduction Target $       845,000.00  $ remaining  $     845,312.00  5.002%

10% Reduction Target $    1,690,000.00  $ remaining  $ 1,696,804.00  10.040%

Action Item Effective 
Date FY 2012  FY 2013  Biennial 

Savings  Running Total  % of 
Budget Total % Notes 

REDUCTIONS GF‐S

9 Goods/Services reduction–
Academic Administration 10/1/2011 $            6,697.00  $         6,697.00  $    417,549.00  0.040% 2.471% Maintains approx $10K per year

10 Goods/Services reduction‐
Nutrition Services 10/1/2011 $          10,000.00  $   10,000.00  $       20,000.00  $    437,549.00  0.118% 2.589%

11 Goods/Services reduction‐
Outreach 10/1/2011 $            5,000.00  $      5,000.00  $       10,000.00  $    447,549.00  0.059% 2.648%

12 Unemployment Insurance 10/1/2011 $          20,000.00  $   20,000.00  $       40,000.00  $    487,549.00  0.237% 2.885% Budget allocation was overstated

13 Website Development 10/1/2011 $          50,000.00  $       50,000.00  $    537,549.00  0.296% 3.181% Budgeted FY 12 only

14 Statewide Outreach Goods 
and Services (Contracts) 10/1/2011 $          80,000.00  $   80,000.00  $     160,000.00  $    697,549.00  0.947% 4.128% New funding thru OSPI Special 

Needs Grant‐Outreach

15 School Psych Intern 10/1/2011 $          16,000.00  $       16,000.00  $    713,549.00  0.095% 4.222% Pay from 3rd Party Medical

16 Statewide Programming 
Meetings 10/1/2011 $          20,000.00  $   20,000.00  $       40,000.00  $    753,549.00  0.237% 4.459%

17 Pagers 10/1/2011 $          16,000.00  $   16,000.00  $       32,000.00  $    785,549.00  0.189% 4.648% Reduce agency pagers (keeps 
some pagers)

18 Assistant Principal 9/1/2011 $          48,970.00  $   67,793.00  $     116,763.00  $    902,312.00  0.691% 5.339% Suspend hiring for currently 
vacant position

19 ADD BACK: Secretary in 
Northrop 10/1/2011 $       (33,000.00) $ (34,000.00) $     (67,000.00) $    835,312.00  ‐0.396% 4.943% Coverage needed in Northrop 

Office

20 Curriculum  ‐ reduction  10/1/2011 $            5,000.00  $      5,000.00  $       10,000.00  $    845,312.00  0.059% 5.002% Partial reduction of curriculum 
dollars



21 Curriculum ‐ suspend 10/1/2011 $          20,000.00  $   20,000.00  $       40,000.00  $    885,312.00  0.237% 5.239% Maintains $10K supplemental ea. 
year, req's Board approval

22 Part Time Driver 10/1/2011 $          26,689.00  $   32,185.00  $       58,874.00  $    944,186.00  0.348% 5.587% Suspend hiring for currently 
vacant position

23 Custodian 10/1/2011 $          25,626.00  $   34,168.00  $       59,794.00  $ 1,003,980.00  0.354% 5.941% Suspend hiring for currently 
vacant position

24 Reduce On Call ‐ TA 1/1/2012 $          14,000.00  $   14,000.00  $       28,000.00  $ 1,031,980.00  0.166% 6.106% Maintains $9K per year

25 Reduce On Call ‐ SLC 1/1/2012 $          25,000.00  $   25,000.00  $       50,000.00  $ 1,081,980.00  0.296% 6.402% Maintains $100K per year

26 Reduce On Call ‐ Teacher 1/1/2012 $          12,000.00  $   12,000.00  $       24,000.00  $ 1,105,980.00  0.142% 6.544% Maintains $28K per year

27 Reduce Extra Days ‐
Academic (4 positions) 10/1/2011 $            6,144.00  $      5,886.00  $       12,030.00  $ 1,118,010.00  0.071% 6.615% Reduce additional days assigned 

to TOSAs.

28 B‐3 Teacher Positions 
Vancouver & Wenatchee 7/1/2012 $ 133,257.00  $     133,257.00  $ 1,251,267.00  0.789% 7.404% Positions retained ‐ funding shifts 

to contract recovery

29 2 SLC positions 1/1/2012 $          69,732.00  $   69,732.00  $     139,464.00  $ 1,390,731.00  0.825% 8.229% Review student enrollment and 
staffing ratios

30 Teacher position (attrition) 9/1/2012 $   60,000.00  $       60,000.00  $ 1,450,731.00  0.355% 8.584%

31 TOSA to classroom 9/1/2012 $   46,073.00  $       46,073.00  $ 1,496,804.00  0.273% 8.857% TOSA = Teacher on Special 
Assignment

32 Teacher position 1/1/2012 $          40,000.00  $   60,000.00  $     100,000.00  $ 1,596,804.00  0.592% 9.449%

33 Teacher position 1/1/2012 $          40,000.00  $   60,000.00  $     100,000.00  $ 1,696,804.00  0.592% 10.040%

Total Reductions GF‐S  $       719,608.00  $ 977,196.00  $ 1,696,804.00  $ 1,696,804.00  10.040% 10.040%

Biennial Budget $  16,900,000.00 

5% Reduction Target $       845,000.00  $ remaining  $     845,312.00  5.002%

10% Reduction Target $    1,690,000.00  $ remaining  $ 1,696,804.00  10.040%

Action Item Effective 
Date FY 2012  FY 2013  Biennial 

Savings  Running Total  % of 
Budget Total % Notes 

REDUCTIONS GF‐S



THANK YOU

• Please send your comments or questions about the 
draft reduction plans to ask.rick@wsd.wa.gov.

• Reduction plans for the 2011-2013 biennium are due 
on September 22nd.

• We will share information as we get it.

• Thank YOU for the work you do every day and 
night!


