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Introduction

The Conference of Educational Administrators of Schools and Programs for the Deaf (CEASD)
is a non-governmental, nonprofit, peer-administered organization of diverse educational
programs committed to the highest quality of education for students who are deaf and hard of
hearing. CEASD’s purpose is to ensure the continuous improvement of its member schools
through effective leadership, self-study, peer evaluation, accreditation, exemplary programs,
and supportive services.

The CEASD and its Board of Directors affirm that this report is a privileged document. It is
submitted to the chief executive officer of the school being reviewed, and only he/she is
authorized to release the information contained in this report.

The CEASD affirms that the primary purpose of the On-Site Team has been to:

Collect and analyze the information in the Student/School/Community profile

Review the formulation of beliefs and development of the school’s mission

Review the identified results for student learning

Review the data analyzed to determine those results

Determine the extent to which instructional and organizational practices within the
school are aligned to support student learning

Examine the individual program and support services

g. Review the School Improvement Plan and its process for review and implementation.

®opoTp

—

The CEASD School Improvement process is ongoing. A school site plan, developed by a
planning team of representative stakeholders from the school and community, should be
consistent with the vision of the district’s strategic plan. It should contain, at a minimum, the
following components: mission, beliefs, two to four measurable student performance
objectives, and action plans that detail activities, timelines, individuals/groups responsible, and
resources provided to accomplish these objectives.

In addition, a planning process should be in place that will ensure that the school has both the
capacity and the will to implement its action plans. The planning process typically includes an
internal coordinator responsible for monitoring the plan, procedures for communicating
planning activities to the school community, provision for annual reviews of the plan, and one
or more action plan teams responsible for implementing the plans.

By choosing the CEASD School Improvement process, the school has made several
commitments.

1. It commits to decision-making and direction-setting that is mission-shaped and mission-
driven.

It commits to systematic school planning in a strategic context.

It commits to continuous growth in student achievement.

It commits to broad involvement of constituents throughout the process.

It commits to compliance with the CEASD guidelines and the Twelve Standards outlined
in the guidelines.

aprown

The CEASD Validation Team is a group of professional educators appointed by the Executive
Director of CEASD to visit a school using the School Improvement process. The purpose of
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the team visit is twofold. First, the team assesses the planning processes used by the school
in developing the plan and determines the school’s adherence to planning requirements as
outlined by the CEASD guidelines as well as whether the planning processes will ensure
continuous improvement and commitment. Second, the team reviews the content of the
school’s plan to judge the validity and clarity of the plans along with the level of commitment to
implementation.

The four (4) members of the Validation Team to the Washington School for the Deaf used the
three and one-half day visit to review written and electronic documents regarding the school’s
self-study and improvement plan, and their development. The Team interacted with as many
of the school’s stakeholders as possible regarding their knowledge, understanding and support
for the school plan. The Team participated in over 20 meetings, interviewing some 120
individuals including the WSD’s Accreditation Team, Superintendent, Principal, Curriculum &
Assessment Coordinator, Special Education Coordination Team, Bilingual Services Team,
Leadership Team members, faculty and staff, CDHL Executive Director, Outreach Team
leaders, counselors, DADS and residential staff, after school staff, Business Office and
Facilities Supervisors, Nutrition Supervisor, Student Health Center staff, technology staff, PBIS
Committee, Transition Needs Team, and a selected group of students, parents, Board of
Trustees and alumni. The team concluded that it had a full and rich observational experience
of the school leading to the following report and assessment.

Once again the CEASD Team would like to thank the entire Washington School for the Deaf
community for their warm hospitality. We would especially like to recognize Superintendent,
Jane Mulholland, the chair of the Washington School for the Deaf accreditation team, Shauna
Bilyea, and all of the staff who worked on the self-study for their diligence in preparing for the
visit.
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Context of the School

The Context of the School describes the context in which the school exists. It presents a
portrait of the school’s “distinctive personality” and the unique characteristics of the school.
The Context presents contextual information that establishes a “developmental snapshot” of
where the school is in its efforts to achieve its mission and to ensure the highest levels of
student performance.

The Context of the School consists of the following elements:

e Profile of the School’s Community
e Profile of the School
e Profile of Student Performance

The data and information contained in the Context of the School are not evaluated by the
Visiting Team. Instead, the Context serves two purposes:

e To ensure that the members of the Planning Team have a common knowledge base
about the history and current status of the school in those areas on which the
accreditation of the school will focus; and

e To “introduce” members of the Visiting Team to the school, and as such, provides one
of the lenses through which Team members will view and evaluate the school. Thus, the
Context section should provide sufficient information about the school and its students’
performance to build and enhance Team members’ awareness and understanding of
the total milieu in which the school exists and operates.

The Washington School for the Deaf (hereinafter WSD) is located atop a hill, in a community
with a mixture of both private residential homes and businesses. The area has recently seen
an increase in urban growth, and is in close proximity to several public schools (both
elementary and high school), shopping areas and businesses. The school, founded in 1886,
has been situated on its 17-acre campus since 1888, which is on a scenic bluff overlooking a
large river and which was originally Fort Vancouver (until the mid 1800s).

Organizationally, WSD is under the umbrella of The Washington State Center for Childhood
Deafness and Hearing Loss (CDHL), which was established in 2009 with three primary
purposes: to direct the activities for the WSD; to provide statewide leadership and support to
coordinate regionally delivered educational services in the full range of communication
modalities for children who are deaf or hard of hearing; and to collaborate with appropriate
public and private partners for the training and professional development of educators serving
children who are deaf or hard of hearing. Educational services and collaboration activities
provided through the Washington Outreach Network (WON) support the delivery of educational
services at the local district level throughout the state. The Washington State Legislature
views WSD as an educational program, which is a positive change from historical perspectives
of the school as an institutional program. The school serves as a foundation and resource for
the CDHL Outreach Team. Since 2002, WSD has had a Governing Board.
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Washington School for the Deaf serves Deaf and Hard of hearing students, ages 3-21 years
old and is the only residential school for the deaf in the state of Washington. It is also the only
ASL English bilingual school in the state. The WSD programs serve students from Preschool
through Secondary, with approximately 110 deaf/ hard of hearing students currently in
attendance.

WSD serves students across the entire state of Washington. The residential programs at WSD
provide six home-away-from home, family-style cottages for students who live in excess of 60
minutes away from the school five (5) nights a week. All students go home Friday afternoons.
Approximately 75 % of the student population is residential. Most of the remaining 25% of the
WSD students are elementary-aged and live local to the school.

WSD student demographics include over 60% students on free or reduced meals. Many
students enroll during or after middle school. There is a fairly equal balance of males and
females. WSD has a richly diverse student body; approximately 40% are individuals of color,
of which the largest number are Hispanic (22% of the total student population).

WSD tests all students in grades 2 — 12 in October using the Measures of Academic Progress
(MAP) in Reading, Math and Language Use. For new students, it provides baseline data on
their academic level; for returning students it documents regression/recoupment over the
summer. This assessment is administered twice every year, Fall and Spring. WSD reports the
percentage of students making academic growth across the year. Students in 3 — 11" grades
participate in state mandated assessments, taking online Smarter Balanced (SB) assessments
for Math and English Language Arts, with accommodations. Students who do not take the SB
assessment, participate in the state alternative assessment in ELA, Math and Science.

A high number of students at the secondary level entering at 5-8" grade are already behind
their chronological age, which impacts programming. As a small school, WSD is challenged to
provide two types of classrooms with instruction for both strong academic focus as well as
instruction with a strong developmental focus.

Two years ago, the Elementary Department began an ASL pilot program, which has produced
positive results. On average, elementary students improved their ASL level scores by half to a
full year's growth. In addition, classroom-based and performance assessments are state
required measures for Social Studies, Arts, Technology and Health/fitness. Students also
undergo extensive academic testing at least once every 3 years as part of their triennial
evaluation report process.

There are over 150 WSD employees, including on-call staff. Approximately 40 full-time staff
work in the academic programs, including 21 teachers, 10 aides. The CDHL Outreach Team
includes over 35 staff, most of who are contract employees. WSD'’s residential program has
over 25 full-time staff.

WSD’s campus includes two new facilities (including a $2.5 million 2013 remodeled auditorium
and a 2009 vocational building that houses the student cafeteria center), several older
buildings (some of which are currently empty; five are scheduled for demolition), and a long-
range plan for a modern academic building to be constructed. WSD no longer operates a
vocational program. The school's museum has been moved a number of times and is
currently in a state of development.
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While the school has experienced a series of years of significant funding cuts and constraints,
last Spring the Washington State Legislature increased WSD’s budget by over $1 million. The
school’s leadership was able to hire new staff, increase direct services for students, and
strengthen the ASL English bilingual program. The CDHL Outreach Team has more contracts
with local districts than previous years. Despite the current positive support from the
Governor’s Office, the school recognizes the precarious nature of sustained funding support,
and its need to engage in comprehensive, proactive communication with stakeholders.

WSD initially planned to have joint accreditation/validation teams visit through both CEASD
and AdvancEd in Fall 2014. Due to budget constraints, the CEASD accreditation visit was
postponed to Fall 2015. Data from the previous two years was used for the school’s current
self-study, with some updates. Surveys were sent out to parents, students, staff from all
departments, school districts, and alumni. It was distributed through Survey Monkey, and
signed in ASL for students. Students in the 4-12™ grades participated. The AdvancEd
external visit occurred December 2014, with positive results.
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CEASD Standards for Accreditation

INTRODUCTION

The degree to which the school meets the CEASD Standards for Accreditation provides
information and data that portray the school’s capacity to produce the levels of student
performance the school and its community of stakeholders desire and expect.

The 12 Standards for Accreditation, adopted from Middle States, reflect research-based best
practices for quality in schools. The Standards also represent the organizational “building
blocks” that need to be in place to produce high levels of student performance. The school’'s
self-assessment and the team’s findings related to the Standards leads to identifying the
school’s strengths and areas in need of improvement.

CEASD Standards for Accreditation for Schools:

Foundational Standards: Standards addressing best practices in the components of a
school that provide the foundations for quality in the education program, services, and
results in terms of student learning.

Standard 1: Philosophy/Mission

Standard 2: Governance and Leadership

Standard 3: School Improvement Planning and Viability
Standard 4: Finances

Standard 5: Facilities

Standard 6: School Climate and Organization

Operational Standards: Standards addressing best practices in delivering the education
program, services, and activities to the students.

Standard 7: Health and Safety

Standard 8: Educational Program

Standard 9: Assessment and Evidence of Student Learning
Standard 10: Student Services

Standard 11: Student Life, Student Activities and Residential
Standard 12: Learning Resources and Information Technology
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Standard 1: Philosophy/Mission

The Standard: The school has a clearly written and actively implemented statement of
philosophy/mission that conveys the general and specific purposes of its educational program,
expresses expectations for quality, and serves as the basis for daily operational and
instructional decision making as well as long-range planning. Stakeholders give input into the
development of the school’s philosophy/mission and understand and accept it. This document
is aligned with the community served and is reviewed periodically by stakeholder
representatives.

X It is the Visiting Team's assessment that the school MEETS this Standard
for Accreditation
It is the Visiting Team's assessment that the school DOES NOT MEET this
Standard for Accreditation. The evidence that supports this assessment is:
N/A
Evidence Visiting
Team
Data from Observations and Interviews X
The school’s philosophy/mission X
Samples of publications that communicate the mission/philosophy
) . X
to the school’'s community of stakeholders
Marketing, recruitment, and admissions materials X
Use of the school’s website X
Policies related to the philosophy/mission X

THE VISITING TEAM’S OBSERVATIONS, COMMENDATIONS AND RECOMMENDATIONS
OBSERVATIONS:

WSD’s new mission was developed in 2013-2014 by a committee comprised of stakeholders
(including teachers, aides, administrators, parents, residential staff, and school district
representatives), and was affirmed by the Board of Trustees.

WSD”s mission is clear, concise, and is free of ambiguity, contradiction or excessive
abstraction. The school’s mission is succinct and is clearly posted in various ways, including
on the WSD website, in school publications and literature, and in school/program brochures.
Communication about the school and various activities/ events is communicated through social
media (Facebook, website), and through newsletters to various stakeholder groups (families,
alumni). Through CEASD team interviews with students, their families and the alumni it is
clear that they are well aware of the mission and in full support.

WSD celebrates diversity; the school recognizes various cultures, races and lifestyle
approaches. This is appreciated by stakeholders and was brought to the attention of the
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CEASD site team during the meeting with parents and community stakeholders. It was often
stated by various stakeholders that “WSD is family” where everyone feels welcome and that
they belong.

The students and staff belief in the power of bilingualism was evident. The student-created
“‘BEST” video that is posted on the school’s website was energetic and inspiring, and serves as
one example of the tremendous pride and love that students and staff have for their school.
Given the strong connection to the school’'s mission statement, this student-focused video has
great potential for expanding WSD’s increased visibility across the state. The school's
marketing plan noted that there continues to be non-WSD parent and district
misunderstandings and insufficient information about WSD and the types of services offered.

Visually accessible communication on the school grounds was pervasive. Students,
administrators and almost all staff were observed signing at all times across settings.
Throughout the CEASD visit, there was strong and ample evidence that all stakeholders
believe in the WSD mission. The school plans for and conducts ongoing teacher training that
sustains the bilingual mission.

COMMENDATIONS:

1. The CEASD Accreditation team commends the Washington School for the Deaf for
its clearly stated bilingual mission, which is displayed throughout the school and
creates a climate of unity and pride.

2. The CEASD Accreditation team commends the Washington School for the Deaf for
the wonderful student generated “BEST” video that strongly supports the school’s
mission.

3. The CEASD Accreditation team commends the Washington School for the Deaf for
its proactive and sustained approach in maintaining the integrity of its mission
through ongoing teacher training in bilingual education instructional principles and
approaches.

4. The CEASD Accreditation team commends the Washington School for the Deaf for
its collaborative stance with respect to other educational programs and services, as
well as with various community stakeholders.

RECOMMENDATIONS:

1. The CEASD Accreditation team recommends the Washington School for the Deaf
consider expanding the student-generated “BEST” video to include brief student
examples of what each component (bilingual, empowered, successful, team) means
to students and to the school, which would be an even more powerful message to
others across the state.

2. The CEASD Accreditation team recommends the Washington School for the Deaf
consider ways to extend the school’s “footprint” across the state, through increased
public relations initiatives and through revamping the school’s website as part of
marketing and increased visibility.
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Standard 2: Governance and Leadership

The Standard: The school is chartered, licensed, or authorized by a state, nation, or authority
that operates in the public interest. The governance and leadership ensure the integrity,
effectiveness, and reputation of the school through the establishment of policy, provision of
resources, and assurance of a quality educational program. The governance and leadership
act ethically and consistently to assure an atmosphere of mutual respect and purposeful effort
on behalf of students and their learning. School leaders foster a productive environment for
teaching and learning, timely and open communication with stakeholders, and the vision
necessary for day-to-day operations and long-term planning.

X It is the Visiting Team's assessment that the school MEETS this Standard

for Accreditation
It is the Visiting Team's assessment that the school DOES NOT MEET this
Standard for Accreditation. The evidence that supports this assessment is:
N/A

Evidence Visiting

Team

Data from Observations and Interviews X

Job descriptions for the head of the institution and other key X

administrative personnel

Appraisal tool and/or description of the process used to appraise X

the performance of the head of the institution

Chart of lines of authority/responsibilities X

Policies related to governance and leadership X

State publications regarding establishment of CDHL X

THE VISITING TEAM’S OBSERVATIONS, COMMENDATIONS AND RECOMMENDATIONS
OBSERVATIONS:

The WSD Board of Trustees believes in the leadership, staff and students of the school. The
Board of Trustees has high expectations for the school and provides the school with effective
oversight, support, and continuity including succession planning to ensure stability of the
school’s leadership. The governance and leadership of the school seeks to hire highly qualified
candidates in all positions. In the past, leadership positions have been held vacant until a fully
gualified candidate could be identified.
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The Board of Trustees maintains strong relationships with the Governor’s Office and the
Washington State Legislature in Olympia, and acts strategically in the realm of the politics of
education to advocate for the needs of WSD and its students. The Board supports the
Superintendent and the CDHL Executive Director as catalysts for providing services across the
state.

The Board of Trustees does not micromanage the school but is clearly informed of what is
happening at the school. The Board of Trustees meets regularly, carefully reviewing agenda
items with openness and candor. The Board of Trustees performed a self- evaluation in 2014-
15 to evaluate its own effectiveness. The Board of Trustees appropriately acknowledges the
accomplishments of the school’s leadership and students resulting in a very positive school
climate and a family atmosphere. Students and staff periodically make short presentations to
the Board regarding their activities.

The leadership of the school ensures that all school programs are appropriately planned,
supervised, resourced and staffed with highly qualified personnel. The school leadership
maintains appropriate and constructive relations with families, students, staff, the community,
and with each other in the interest of serving the needs of students. The school offers parents
a variety of options for communication with the school, including Face book, newsletters and
email blasts. The community is involved at WSD and appreciative of the information. The
leadership of the school adheres to confidentiality guidelines concerning communications with
stakeholders.

Written policies and procedures are extensive, some of which are state mandated. Residential
procedures are reviewed every summer and amended as needed. If a new law/regulation
(federal, state or local) is passed, the school responds accordingly by creating or revising their
policies in accordance with the new regulation. Otherwise, there appears to be no regular
planned schedule for policy/ procedure review. It was noted that a number of the school’s
policies had recently been reviewed (e.g., Suicide Policy updated 2015, Ethical Conduct 2015,
and Harassment in 2014).

The leadership of WSD ensures that professional and support staff members stay well
informed about educational developments internally and externally. School personnel are
provided with professional development opportunities by school staff. Leadership Team
members routinely pass on information regarding outside professional development
opportunities.

Monthly “Open Forum” sessions that allow academic staff to share suggestions and concerns
have been well received with a positive impact. Employees feel valued and respected. The
Superintendent and Principal are well respected by staff, students and parents.

WSD has a range of partnerships. Such arrangements are drawn up through contracts and
reviewed by department managers. No legal or proprietary ambiguities exist.
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COMMENDATIONS:

1. The CEASD Accreditation team commends the Washington School for the Deaf for
providing effective leadership, support and continuity for the school, including
succession planning to ensure stability.

2. The CEASD Accreditation team commends the Washington School for the Deaf for
forging and maintaining constructive relationships with families, students, and the
community, as well as among faculty and staff.

3. The CEASD Accreditation team commends the Washington School for the Deaf for
expanding the Leadership Team to include middle managers to ensure an increased
focus on, and decision making that is grounded in program development and school
improvement.

4. The CEASD Accreditation team commends the Washington School for the Deaf for the
significant investment of human and fiscal resources in ASL English bilingual
professional development in support of the school’s mission.

RECOMMENDATIONS:

1. The CEASD Accreditation team recommends the Washington School for the Deaf
Board of Trustees continue its proactive efforts in Olympia to identify and seek
resources for the school.
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Standard 3: School Improvement Planning and Viability

The Standard: The school uses a collaborative process to develop and implement a written
strategic or long-range plan to improve its educational program and services. Plans are
aligned with the school’s philosophy/mission and its operational plans, and are focused on
continuous improvement of student performance, staff professional and organizational growth.
The school utilizes data and research to determine the use of creative marketing, unique
partnerships and visibility through community involvement to insure its long-term viability.

X It is the Visiting Team's assessment that the school MEETS this Standard for
Accreditation
It is the Visiting Team's assessment that the school DOES NOT MEET this
Standard for Accreditation. The evidence that supports this assessment is:
N/A
Evidence Visiting
Team
Data from Observations and Interviews X
Strategic and/or long-range plan (2015 — 2019) X
Development/institutional advancement plan X
Enrollment plan/information X
Policies related to school improvement planning X
Marketing plan/materials for viability X
Community involvement and partnerships X
Planning documents for facilities, technology, staff development, X
curriculum review)

THE VISITING TEAM’S OBSERVATIONS, COMMENDATIONS AND RECOMMENDATIONS
OBSERVATIONS:

The Washington School for the Deaf is one component of the umbrella agency for state-wide
services, the Washington State Center for Childhood Deafness and Hearing Loss (CDHL), and
as such falls within the CDHL areas of responsibility and strategic planning. The Governor’s
Office is supportive of CDHL’s Strategic Plan. Regular external reviews are submitted in
adherence with accountability expectations through the state Office of the Superintendent of
Public Instruction (OSPI). In compliance with state requirements, long-term plans for facilities,
technology and outreach services are regularly reviewed and submitted. New community
partnerships have been forged and actively maintained, and through the CDHL Outreach
Team greater visibility of the WSD is gaining traction.
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WSD’s administrators and the Board of Trustees completed a School Improvement Action Plan
(SIP) to structure more frequent monitoring of the school goals and the benchmark activities
identified to achieve those goals at the school level, which then drive the budget priorities for
the school. The goal areas of focus are directly aligned with the WSD mission, in which
regular and consistent analysis of student data will be used to improve student learning,
instruction, the effectiveness of the school’s programs and its organizational conditions. The
four action plan areas are:

School Improvement Planning
American Sign Language
Language Usage

Health and Safety

PwpnPE

The school will form a SIP committee Fall 2015 (expected to be in place by December 2015),
which will be implemented by academic staff. The Curriculum and Assessment Coordinator
will chair the SIP committee and process.

The new WSD SIP committee will create and implement mechanisms:

e For the annual analysis of student achievement and program data in order to better
monitor and update continuous school improvement plans;

e To use data analysis in order to drive school improvement initiatives going forward;

e To ensure decision-making is responsive to the school’s growing needs and desired
outcomes; and

e To consistently use cross-department discussions regarding the various parts of the
strategic plan (to ensure cohesion and avoid fragmentation).

Progress in meeting the SIP goals will be shared with stakeholders through monthly
newsletters, parent events, and internally through various meetings.

School Improvement Plans/Action Plans describe the methods the school will use to
accomplish its mission/philosophy and its student performance or organizational objectives.
School Improvement Plans/Action plans provide detailed descriptions of the specific actions
required to achieve desired results outlined in the student performance improvement and
organizational objectives. This is the “doing” part of the plan. Action plans can and should
include multiple activities that will engage the school in improvement activities for the next
accreditation cycle. Action plans should be specific and tell in detail how the school will
accomplish its objectives. Action plans should relate directly to the objectives, but they also
should be related to the mission/philosophy.

The Visiting Team has examined the action plan(s) for the student performance and/or
organizational objectives according to the criteria for effective action plans listed below.

Does this action plan: YES NO

Include strategies/action steps that are comprehensive in scope?

Include a logical sequence of strategies and/or action steps?

X[X|X|m

Outline clearly and in detail the action steps to be taken in the first two to
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Does this action plan: YES NO
three years of the plan?

Include enough activities to ensure that the objectives will be achieved? X
Address as many aspects of the institution’s programs, activities, and X
services as appropriate?

Address aspects of the CEASD Standards for Accreditation identified as

weak in the institution’s self-assessment of how well it meets the X
Standards?

Identify the resources required to implement the action steps? X
Identify the persons/groups responsible for implementing each action X
step?

Vary the groups/individuals responsible so that the burden for

. ; . L X
implementation does not fall on just one or two individuals? **

Include clear indicators of success for each action step so the institution X
knows what action steps have been implemented and with what result?

Establish reasonable timelines for implementing the action steps? X
Demonstrate discipline and reasonableness by spreading action steps
throughout the entire life of the plan so as not to overwhelm the time, X
energy, and resources available for implementing a plan?

OBSERVATIONS:

The WSD SIP is well thought out and is the result of an honest and thorough school self-
assessment. The first action plan area (the establishment of a SIP committee) was based on
feedback from the focus groups through the accreditation process. Two of the action plan
areas are focused on student achievement (ASL and Language Usage) across all grades,
which is a clear strength. Both of these were identified through implementation of the
elementary level ASL pilot program. The fourth goal area (Health and Safety) is a high priority
need for the school. This organizational goal derived from continued lack of funding and high
safety need on campus, and is described in more depth in this CEASD report under Standard
7. Each Action Plan has a clear objective with specific measurable benchmarks spread out
over each of the 4 - 6 years.

Each of the school’'s SIP Action Plans was reviewed in detail, including action steps, time
frames and person(s) responsible. It is clear that all four Action Plans areas are sufficiently
detailed to be actionable. One caution should be noted, namely with the exception of the
fourth action plan area, all of the other three action plans seem to heavily involve the same
leadership team member, specifically the Curriculum and
Assessment Coordinator, even though there are other staff collaborating as well. While this
position is central to school improvement, and is staffed by an individual who can provide the
cohesion between and amongst the three educational action areas, the school and the SIP
committee should consider potential time constraints this might pose on the one individual.

18 of 57



COMMENDATIONS:

1. The CEASD Accreditation team commends the Washington School for the Deaf for
developing a well-articulated school improvement plan with involvement from many
stakeholders.

2. The CEASD Accreditation team commends the Washington School for the Deaf for
using longitudinal assessment data to guide the direction of school improvement.

3. The CEASD Accreditation team commends the Washington School for the Deaf for the
leadership potential in place for driving extensive analysis of student and school data
that is grounded in trends and patterns of need, which will support SIP success over
time.

4. The CEASD Accreditation team commends the Washington School for the Deaf and
CDHL for the support it has attained from the Governor’s Office for the CDHL 5-year
Strategic Plan.

RECOMMENDATIONS:

1. The CEASD Accreditation team recommends the Washington School for the Deaf enact
and sustain mechanisms for annual monitoring of school improvement outcomes and
communicate those findings back to the school community.
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Standard 4: Finances

The Standard: Financial resources are sufficient to provide the educational opportunities
defined in the school’s philosophy/mission. The business practices of the school are ethical.
These practices promote confidence in the school’s ability to manage fiscal and material
resources in a responsible manner and follow prescribed budgeting and accounting principles.
The majority of resources available for school purposes are dedicated to the school’s
operations.

X It is the Visiting Team's assessment that the school MEETS this Standard
for Accreditation
It is the Visiting Team's assessment that the school DOES NOT MEET this
Standard for Accreditation. The evidence that supports this assessment is:
N/A
Evidence Visiting
Team
Data from Observations and Interviews X
Current operating budget (for main campus and each branch campus) X
Certified external audit letter conducted within the last two years (for main X
campus and each branch)
Student tuition and fee schedule (if applicable) X
Long-range financial plan X
Schedule of student tuition and fees (for non-public and proprietary X
institutions)
Evidence that the institution has no contingent liabilities or on-going
litigations that potentially could affect the institution’s ability to continue X
operation
List of grants and other funding sources obtained in the last calendar X
year
Publications provided to students outlining students’ financial obligations X
Summary of the institution’s insurance coverage (for main campus and X
each branch)
Policies related to finances, financial aid, refunds, personal student X
accounts and student organization fund raising.

THE VISITING TEAM’S OBSERVATIONS, COMMENDATIONS AND RECOMMENDATIONS
OBSERVATIONS:

The governance and leadership of WSD exercise prudent control over all financial operations.
Changes outside of the control of the school disconnected the Business Office from the
Leadership Team and Board of Trustees when a state-run agency (SACS) took over most of
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the Business Office functions in 2010. Financial control was reinstated to the school and the
Business Office was staffed again in 2012. Currently, school leadership works very well with
the Business office and the Board of Trustees is fully informed of the functioning of all financial
operations.

All levels of income and expenditures are in appropriate balance. Current assets are sufficient
to meet current liabilities. WSD has no levy funding. Finances are currently stable and
projections appear to indicate continuing stability moving forward. This is evidenced in the
new biennial budget package passed by the legislature, which included approximately a $1
million dollar increase in school operations. WSD’s Board recognizes the significant financial
challenges the school has faced over the past six years, and has worked hard to forge a strong
relationship with the Office of the Governor and members of the Washington State Legislature.

The school develops short and long range financial plans to ensure resources are available to
deliver its educational program and services. The school makes financial plans that align with
its mission and allocates money appropriately. Unexpected urgent needs may require funds to
be re-allocated.

The school makes judicious use of resources available through development activities, grants,
foundations, and other partnerships. The school participates in several educational grants
made available through OSPI. One example is the Washington Reading Corps, which is a
grant that provides volunteers dedicated to improving the reading skills of elementary-aged
students. In the past, the school asked for and was given 2; however this year, even though
the school again asked for two, only one was assigned. WSD also receives Part B, 619 and
Title 1l grants annually. Unfortunately, WSD is not permitted to apply for the vast majority of
grants available to school districts because the school is considered a state agency rather than
a district.

Moving forward, the Washington School for the Deaf should seek and identify capital funding
to address safety issues and improve programming needs. There are buildings that are
overdue to be razed and new facilities that are needed to meet modern educational
programming.

COMMENDATIONS:

1. The CEASD Accreditation team commends the Washington School for the Deaf for its
prudent planning and control over the school’s financial operations.

2. The CEASD Accreditation team commends the Washington School for the Deaf for the
strong relationship that has been forged with the Office of the Governor and the
Washington State Legislature.

RECOMMENDATIONS:

1. The CEASD Accreditation team recommends the Washington School for the Deaf seek
and identify capital funding to address safety issues and improve programming needs.
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Standard 5: Facilities

The Standard: School facilities are safe, clean, and well maintained. The physical
environment supports delivery of the educational program/services as well as optimal student
development and achievement. Facilities are appropriate and adequate to implement the
philosophy/mission of the school. They are regularly inspected for effective operation and
meet all applicable laws including health and safety code requirements.

X It is the Visiting Team's assessment that the school MEETS this Standard
for Accreditation
It is the Visiting Team's assessment that the school DOES NOT MEET this
Standard for Accreditation. The evidence that supports this assessment is:
N/A
Evidence Visiting
Team
Data from Observations and Interviews X
Floor plan of facilities X
Long-range facilities plan X
Maintenance/repair schedules X
Plans for any facilities improvements X
Policies related to facilities X

THE VISITING TEAM’S OBSERVATIONS, COMMENDATIONS AND RECOMMENDATIONS
OBSERVATIONS:

The Washington School for the Deaf facilities and equipment are appropriate for achieving its
philosophy/mission and are healthy, safe, and well maintained. Both interior and exterior
spaces were clean, tidy and landscaped.

The maintenance and custodial staff generally feel they have the necessary equipment to do
their jobs and to keep the buildings and campus maintained and safe for students and staff. In
addition to their typical responsibilities, the facilities staff supports the work of the academic
program by providing a range of work experience opportunities for high school students.

The school leadership described the need for additional educational facilities to accommodate
an academic program that fully reflects the school’s mission and that provides the broad range
of needed classroom spaces, including technology capabilities. The initial design for the new
education building was developed with the input of architects skilled in the visual needs of deaf
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students. Now that a number of years have elapsed (awaiting funding support), the design
plans may need to be revisited; teaching staff hopes to have input in the final design.

WSD has several buildings on campus that need to be razed, and some buildings that need to
be upgraded. Through CEASD interviews, it was noted that the school is currently stretched
for technology and electrical capability. As WSD seeks to increase its visibility through social
media and a revamped website, more resources will be needed in this area.

Capital projects such as a new cafeteria and remodel of the auditorium have been completed
since the last full accreditation visit. These new buildings are attractive, functional and very
student and Deaf friendly. The school’s new auditorium adds enormously to its ability to offer
students and the community a modern visually attractive and visually accessible venue for the
arts.

The school has regularly scheduled Safety Committee meetings attended by various
stakeholders. This committee meets monthly and pays close attention to all details regarding
safety throughout the campus. The committee is committed to addressing all safety concerns
and is in full support of seeking and dedicating resources to improve security by installing a
fully accessible visual notification system. Resources need to be secured to upgrade the
current card access system, which is outdated and difficult to maintain. The school should
continue with the plan to replace the HVAC systems in the cottages.

The school has an exterior gardening space, which has been used the past few years by the

CBFI students, to grow Fall and Spring produce. This could also be developed at some future
time for use by nutritional services.

COMMENDATIONS:

1. The CEASD Accreditation team commends the Washington School for the Deaf for the
regular and sustained time and attention from the Safety Committee regarding all
facilities.

2. The CEASD Accreditation team commends the Washington School for the Deaf for the
cafeteria and auditorium designs, which are student and Deaf friendly.

RECOMMENDATIONS:

1. The CEASD Accreditation team recommends the Washington School for the Deaf
dedicate attention and resources to improve security by installing a fully accessible
visual notification system and upgrading the card access system.

2. The CEASD Accreditation team recommends the Washington School for the Deaf
continue with the plan to replace the HVAC systems in the cottages.

3. The CEASD Accreditation team recommends the Washington School for the Deaf
consider how to create an attractive entrance into the school that highlights the school’s
mission, with clear directional signage for visitors to the school.

4. The CEASD Accreditation team recommends the Washington School for the Deaf
consider ways to involve academic staff in reviewing the design of the new academic
building.
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Standard 6: School Climate and Organization

The Standard: The school’s organizational structure and climate facilitate achievement of its
core values as expressed in the philosophy/mission. The school culture supports successful
implementation of age and developmentally appropriate educational programs and services.
Roles, responsibilities, expectations and reporting relationships are clearly defined.
Administrative, instructional, and support staff are qualified, competent, and sufficient in
number to effectively provide quality educational experiences. The school regularly conducts
staff performance appraisals and offers professional development opportunities informed by its
philosophy/mission.  Relationships among the staff and leadership are collegial and
collaborative.

X It is the Visiting Team's assessment that the school MEETS this Standard
for Accreditation
It is the Visiting Team's assessment that the school DOES NOT MEET this
Standard for Accreditation. The evidence that supports this assessment is:
N/A
Evidence Visiting
Team
Data from Observations and Interviews X
Organizational chart for WSD and CDHL agency X
List of members of the professional and support staffs X
Salary schedules and descriptions of benefits packages for X
teachers, specialists, and support staff
Contracts and policies (e.g. union, collective bargaining X
agreements)
Results of climate survey X
Instruments and processes used for evaluating the performance of X
the staff
Professional development plan X
Policies and procedures related to school climate and organization X
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THE VISITING TEAM’S OBSERVATIONS, COMMENDATIONS AND RECOMMENDATIONS
OBSERVATIONS:

The Washington School for the Deaf school climate is unified and strong, demonstrating
school-wide commitment to shared values and beliefs regarding bilingual teaching across
academic departments. Climate received one of the highest ratings (4.5 out of 5) on the
CEASD survey. The school characterizes itself as a climate of “listening and collaboration.”
The strong commitment and deep connections between students and staff was evident during
CEASD team observations and interviews (with staff, students, administrators, and parents).
The school has a number of committees and teams (in the academic and residential
programs), which work collaboratively to ensure thorough communication and transparency.
These things all factor into the positive school culture and climate of collegiality at WSD.

The WSD Leadership Team was expanded to include representatives who are closely involved
with student programs, so that the twice-a-month meetings now focus more on holistic
program decisions and issues (such as school improvement initiatives, safety, and quality of
services).

WSD’s academic program consists of two school departments, elementary and secondary,
plus an array of support staff/ services (such as an ASL-English bilingual services department,
transition services, and a related services department, to name a few). All teachers are
qualified, holding master's degrees in Deaf Education and/or Special Education and are
certified/endorsed as professional teachers in the state of Washington. All academic
employees are proficient in ASL. It was unclear what efforts are made to ensure the English
proficiency of academic staff who may not have college degrees (e.g., teacher aides).

The school's commitment to its bilingual mission is reflected in extensive professional
development (all teachers are trained in ASL-English bilingual strategies, non-academic
support staff are provided ASL instruction), teachers are held accountable for teaching and
assessing students’ progress in both languages and in gathering/tracking language
assessments and data, and the school is strategic in the allocation of program resources to
support its bilingual mission. Ongoing professional development is structured with specific
topics and themes that reflect the school’s priorities.

WSD’s residential program is aligned with the school’'s academic and support programs, in
being linguistically rich and nurturing, in supporting students’ accountability for homework and
positive independence, and in holding staff to high standards of qualification, training and
performance. State mandated staff-student ratios (7:1) are carefully maintained to ensure
maximum safety. In addition to independent living skills programming, WSD operates a post
high school program, the Washington Career Academy for the Deaf (WaCAD), which is open
to D/HH post- high school young adults from the community.

The Superintendent has 8 direct reports, both senior level administrators and front-line staff:
two Managers (Technology and Food Service), two Directors (Residential and Bilingual
Services), the Principal, Interpreter Coordinator, and two nurses. Other Directors/Managers
report directly to the CDHL Executive Director (e.g., Business which includes a Facilities
Manager, Outreach which includes Specialists for B-5/ K-12/ Transition, and HR). The
Superintendent sometimes travels across the state (e.g., to transition fairs) to share
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information about the school’'s programs and services. As the “face” of WSD, this is an
important role that has real potential to increase the school’s footprint, and potentially connect
with enrollment trends.

The school is responsive to staff feedback and identified needs. Examples include:

e When funding became available, the WSD administration restored the librarian position
with an expanded role as a Teacher Librarian, in order to provide educational
technology support for teachers across the school, under the Principal’s supervision;

e WSD'’s organizational structure was revised and staffing adjustments were made which
reflected results from the school’s self-study to expand and improve the provision of
interpreting services;

e Open Forum meetings are held monthly;

e The school developed a committee framework to provide structure and to ensure
productivity for all committees.

WSD employs some 150 staff, which includes approximately 25 on-call staff. Upon hiring, all
staff members receive 32 hours of initial safety training (e.g., emergency and safety
procedures, CPR/First Aid, ethics, etc.) with additional 16 hours annually thereafter. Staff
retention averages approximately 16.5 years across all employees.

CEASD’s extensive interviews with various stakeholders indicated that while the school
provides a full range of services, there are a few areas where a staff shortage exists (e.g.,
facilities).

WSD’s evaluation process for certified staff is per the Collective Bargaining Agreement by and
between the State of Washington and the Washington Public Employees Association. The
teacher handbook details the procedures and expectations of the school, such as professional
expectations (including student supervision, certification, evaluation, etc.), child abuse
reporting, security and safety (emergencies, harassment, injury, etc.), school processes
(admissions, fund raising, etc.), confidentiality, and complaint procedures, to name a few.

The pride in the WSD students and their accomplishments is evident throughout the hallways,

in publications and in the testimony of the many stakeholders interviewed during the CEASD
team’s site visit.

COMMENDATIONS:

1. The CEASD Accreditation team commends the Washington School for the Deaf for
expanding the Leadership Team to ensure that the school programs remain the central
focus in decisions.

2. The CEASD Accreditation team commends the Washington School for the Deaf for the
strong staff commitment to shared values and beliefs about language, learning and access
for all students.

3. The CEASD Accreditation team commends the Washington School for the Deaf for
building leadership capacity among and across departments, including across academic,
residential, curricula and support staff.
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RECOMMENDATIONS:

1. The CEASD Accreditation team recommends the Washington School for the Deaf
consider establishing an ad hoc staff committee to create desired mechanisms for
recognizing staff accomplishments (such as annual peer-to-peer events, school years of
service recognition, etc.).

2. The CEASD Accreditation team recommends the Washington School for the Deaf
consider how to ensure all academic staff are proficient in written English, as well as
ASL.

3. The CEASD Accreditation team recommends the Washington School for the Deaf
consider how to balance the number of staff positions that support ASL and English
instruction for students.

4. The CEASD Accreditation team recommends the Washington School for the Deaf
consider how to free up the Superintendent to increase his/her presence across the
state to promote the WSD programs and services. This might suggest delegation of
some current responsibilities.
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Standard 7: Health and Safety

The Standard: A safe, orderly, and healthy environment for teaching and learning is provided.
The school adheres to local, state, and federal government health and safety requirements.
Health, safety, preventive/lemergency procedures, and crisis management policies are clearly
written, well documented, implemented, and updated regularly.

X It is the Visiting Team's assessment that the school MEETS this Standard
for Accreditation
It is the Visiting Team's assessment that the school DOES NOT MEET this
Standard for Accreditation. The evidence that supports this assessment is:
N/A
Evidence Visiting
Team
Data from Observations and Interviews X
Emergency and crisis plans X
Records of most recent health and safety inspections X
Record of emergency drills X
Emergency Procedures X
Abuse and neglect policy X
Washington State Health — Screening and Requirements X
WSD Handbooks — Faculty, Parent-Student X
WSD Safety Procedures and Practices — School-wide, Department, X
Training and Safety Activities, Licensing Oversight Review

THE VISITING TEAM’S OBSERVATIONS, COMMENDATIONS AND RECOMMENDATIONS
OBSERVATIONS:

The Washington School for the Deaf complies with all mandated inspections at the county and
state level. Fire officials conduct regular inspections. Fire, earthquake, evacuation and
lockdown drills occur monthly on a rotating basis. The Department of Licensing Review
conducts annual reviews of residential behavioral data and resolutions, and a comprehensive
review every 3 years of all behavior records related to safety.

The school has established an Emergency Procedures Committee that meets bi-weekly to
review systems and safety drills. A Safety Committee has also been established to ensure
compliance set up by Labor and Industries and to alert departmental representatives of unsafe
situations. The committee minutes are posted for staff to review. Whenever students reside
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on campus the importance of safety is heightened by the need to be attentive twenty-four
hours a day.

There is a system in place for tracking the whereabouts of students during the academic
school day. Residential staff are required to ensure a safe living environment. CEASD team
observations and interviews indicate that the residential staff are well aware of the need for
safety and take their responsibility for safety seriously. This is evidenced in the day-to-day
supervision of the students. Residential staff are present and available; they are attentive and
collaborative in their approach with the students.

WSD requires background checks and criminal history checks, which includes fingerprinting
with both the Washington State Patrol and the FBI on all potential employees. All volunteers
are required to have background checks and are never left alone to supervise students without
a staff person present. There are policies and procedures in place to address crises such as
mandatory reporting of suspected child abuse or neglect, recognizing abuse, sexual abuse
prevention and intervention and blood borne pathogens training. The training also includes
Crisis Prevention and Intervention, ethics, bullying and dealing with sexual harassment in the
work environment.

An access-controlled gate surrounds the WSD campus. The school has a front entrance that
is staffed to greet visitors to the school. Once inside the campus, the school has a card
access system in place to gain entrance to any building, which is in need of replacement.
While the CEASD team recommends updating/ replacing the card access system, at the time
of the site team visit the system was working effectively and clearly controls access to
buildings on campus. Based on CEASD team interviews with parents and secondary students,
the school is encouraged to revisit security at the back gate and inform secondary students of
appropriate procedures should they find themselves locked out.

The Student Health Center is located centrally on the WSD campus, and within easy access to
the cottages. Two nurses’ work hours are staggered, with some overlap, to accommodate
medication administration in the early morning through early evening. There is also a pool of
on-call nurses. The Health Center is clean, very comfortable and home-like, and the nurses
work hard to provide an inviting atmosphere. There are clear procedures regarding the
dispensation of any medications and staff are trained on any health concerns of each student.

There are a range of training and safety related activities at WSD including annual safety
trainings for staff (e.g., bullying, CPI, Emergency Preparedness, etc.), Positive Behavioral
Interventions and Supports for students (that include weekly teaching/ motivational
assemblies), etc. The nurses annually train staff in health and safety practices, such as
managing body fluids and blood borne pathogens. While vision screenings are not required,
the nurses can conduct a preliminary screening of a student based on staff request.

Nurses are required to create Emergency Care Plans for students with special health needs;
there is a clear procedure for specifically designated and trained staff to implement the care
plans when students travel off campus. Strict procedures are in place to manage the storage
and administration of student medications, and procedures are readily available to staff. While
both nurses are relatively new to WSD, it is evident that they are passionate about their jobs
and work hard to improve their sign communication skills. The school provides ASL instruction
twice weekly.
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Students’ medication information and notes are kept electronically in Skyward; privacy is
maintained through restricted access requirements. WSD has a contract with the Vancouver
Clinic. A doctor is scheduled to be on campus weekly, to review records and consult as
needed.

Through CEASD site team interviews with students and parents, it was evident that the efforts

of the WSD staff to serve as good role models for the students and to keep students safe at all
times were recognized and appreciated.

COMMENDATIONS:

1. The CEASD Accreditation team commends the Washington School for the Deaf for
engaging architects with expertise specific to the visual needs of Deaf individuals in
designing a fully accessible visual alerting notification system, despite funding
challenges.

2. The CEASD Accreditation team commends the Washington School for the Deaf for its
commitment to and vigilant supervision of students and their safety.

3. The CEASD Accreditation team commends the Washington School for the Deaf for the
Emergency Care Plans created for students and are available to staff when students
are attending off campus activities.

4. The CEASD Accreditation team commends the Washington School for the Deaf for
maintaining strict protocol regarding who can administer medications to students when
off campus.

5. The CEASD Accreditation team commends the Washington School for the Deaf for its
community connections, including with Homeland Security.

RECOMMENDATIONS:

1. The CEASD Accreditation team recommends the Washington School for the Deaf
implement a fully functional and accessible visual alerting notification system, with
appropriate training of staff and students, and ongoing inspection and upkeep.

2. The CEASD Accreditation team recommends the Washington School for the Deaf
provide further training and education to students on emergency preparedness
procedures, such as lockdowns.

3. The CEASD Accreditation team recommends the Washington School for the Deaf
consider adding at least one unannounced (even to supervisors) emergency drill every
year.

4. The CEASD Accreditation team recommends the Washington School for the Deaf
consider implementing a plan for regular vision screenings of students, even though
vision screening is not currently a state requirement, since vision health is vital for Deaf
students.
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Standard 8: Educational Program

The Standard: The educational programs consist of both carefully planned and well-executed
curriculum programs that include appropriate content standards, solid instructional pedagogy,
and appropriate assessment based on research and best practices. The educational
programs are adequately financed, are periodically reviewed, and are mission-appropriate.
They are developed to meet and address the needs of students and are designed to produce
student learning at all levels. Effective policies and practices are in place, along with
instructional materials, technology, and equipment that are appropriate, current, functional, and
well maintained. Educational programs are aligned with state, local, and district requirements
as necessary and are supported by adequate record keeping and good communication. The
school provides appropriate Early Intervention and Outreach Services to critical stakeholders.

X It is the Visiting Team's assessment that the school MEETS this Standard
for Accreditation
It is the Visiting Team's assessment that the school DOES NOT MEET this
Standard for Accreditation. The evidence that supports this assessment is:
N/A
Evidence Visiting
Team
Data from Observations and Interviews X
Program of studies or other overview of the components of the X
educational program (lesson plans, unit plans, IEPS)
Scope and sequence charts X
Curriculum guides and adoption cycle plans for each area of the X
instructional program
Master schedules (staff & student) X
Policies related to educational program X
Department meeting agendas and minutes X
Report cards/ transcript review X
Evidence of transition planning leading up graduation X
Educational program descriptions and publications X

THE VISITING TEAM’S OBSERVATIONS, COMMENDATIONS AND RECOMMENDATIONS
OBSERVATIONS:

The CEASD site team conducted over 50 classroom observations and educational program
component visits. Classroom observations were guided by the CEASD Observation Tool,
which makes note of the Learning Environment (Equitable, High Expectations, Supportive, and
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Active), Progress Monitoring and Feedback to students, Well-Managed Learning, Digital
Learning, and Classroom Postings (including emergency and learning standards).

As reported in the Washington School for the Deaf self-study and validated during the CEASD
site team interviews with various staff and committees, classroom observations and a review of
evidence and documents, WSD offers a comprehensive educational program Pre-school — 12"
grade (with additional programming up to age 21) that is grounded in the commitment to
bilingual education - promoting the acquisition, maintenance and study of American Sign
Language (ASL) and reading and writing in English, including spoken English when
appropriate. Supporting WSD students’ development of their receptive and expressive skills in
ASL is central.

The WSD Principal oversees WSD’s Preschool - Secondary academic programs. In addition,
WSD has a full-time Curriculum and Assessment Coordinator, a full-time Teacher Librarian, a
Transition Services Coordinator, and an ASL-English Bilingual Services Director (who is part-
time WSD and part-time CDHL Outreach), all of whom provide direction and support in the
areas of assessment, curriculum, instructional support, professional development and bilingual
services across the school.

The journey to become an ASL-English bilingual program began in 2008. The position of ASL-
English Bilingual Services Director was established in 2013-2014, and the ASL-English
Bilingual Services Department leadership team was created in spring 2015 to support the
school’'s new mission. As a result, there has been a noted increase in the commitment to
ensure that all academic staff members (including educational administrators, related service
staff and classroom aides) participate in rigorous professional development focused on ASL-
English bilingual strategies. The training is a series of seminars led by staff mentors who were
previously trained in ASL English Bilingual Professional Development (AEBPD) through
Gallaudet University’s Center for ASL/ English Bilingual Education and Research (CAEBER).
This year, WSD’s newly hired staff and teachers had ASL English bilingual training for a week
prior to the beginning of the new school year.

According to the WSD self-study and school evidence, teachers are expected to submit Long
Term Instructional Plans (LTIPs), which serve as curriculum maps outlining their instructional
strategies and interventions to address specific learning styles and needs throughout the
school year. The school is working to consistently align LTIPs to the Common Core State
Standards (CCSS). The Principal requires identified teachers, based on their need for support
and/or their teaching experience at WSD, to submit lesson plans in addition to their LTIPs.

The frequency and process of teacher evaluations are based on a 3-tier system. Veteran
teachers are formally observed and evaluated at least once a year and new teachers are
formally observed minimally twice a year. WSD utilizes the Marzano Instructional framework
as the foundation for teacher evaluations, with written feedback provided to teachers based
upon formal observations. WSD has modified the evaluation forms to reflect the school’s
bilingual instructional framework and to ensure that teachers apply bilingual strategies and
practices in their classrooms. In addition to the formal observations, the Principal also
conducts informal classroom walk-throughs on a regular basis. This was validated through the
documentation of several teacher observations, as well as during CEASD team interviews.
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It was not evident how WSD plans for and implements smooth transitions for students and
their families leading up to and during the move from the Elementary Department into
Secondary Department. For residential students, living in multi-age cottages likely provides
some of that older student-to-younger student support and advice. CEASD interviews with
families did suggest that the school might want to examine this area further.

During the CEASD site team interviews and meetings, the high caliber of staff and
administration caring for and commitment to each and every student was evident. Faculty
indicated that they celebrate the achievement of every student. Students cherished the open
and fully accessible school activities and classroom environments of the school. Some
families hoped that WSD could begin to provide ASL support for families beyond their
children’s elementary years, and wished the parent organization could be more active in the
school.

EARLY CHILDHOOOD & ELEMENTARY:

According to the self-study, WSD offers a four-day, full-day preschool (Mondays through
Thursdays, with Fridays reserved for student home visits). Students arrive before 8:00 am and
the school day ends at 3:00 pm. During the day, students have reading, writing, ASL,
calendar, math and science activities with art and social play infused throughout.

All Preschool students participate in ASL activities such as story signing, signer’s workshop,
and ASL poetry. Preschool students have PE daily for 30 minutes. Quiet time/nap time occurs
daily for an hour and a half. The SLP, Educational Audiologist, School Counselor and ASL
Aide are all part of the Preschool classroom team. They work with students on a rotation cycle
focusing on spoken language, listening skills, social skills and ASL skills respectively. Daily
communication with parents is emphasized, which was validated and observed. All Preschool
students have a communication log that is transported between home and school each day, in
addition to written reports to families, and home visits on Fridays. Preschool assessments
include: Visual Communication Sign Language checklist (VCSL), P-Levels, the Brigance for
Early Learning and other checklists. Preschool follows the Washington State Early Learning
and Development Benchmarks, and students’ readiness for Kindergarten is reported annually
to OSPI for students who are ready to transition. Learning targets and objectives are
demonstrated in the classroom, which was validated during CEASD classroom observations.

In addition to the early childhood education classroom, WSD has 4 Elementary classrooms
located on the first floor of the Northrop building. Students come from the local community
(day students) and from across the state (residential students). The department has 30-35
students (including Preschool), with class sizes ranging from 5-8 students per class. Due to
the small population in the Elementary Department, all classes have a blend of grade levels:
Kindergarten-1% grade, 2"%-3" grade, 4-6™ grade. The department has two, 4™-6" grade
classes. One class works close to grade level, and the other has students with more significant
academic and communication needs. Two teachers team for these two classes. One teacher
focuses on language arts, literacy and social studies and the other focuses on math and
science. All elementary teacher email parents as needed. In addition, the K-1% grade teacher
uses weekly blogs to communicate with families, and a 4"-6" grade teacher writes twice
weekly newsletters to families.
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All elementary students have ASL push-in time daily as well as Second Steps lessons with the
counselor on a weekly basis. The classroom has a variety of educational technology available
for teachers and students use such as Mac desktops, iPads, teacher computers and
Smartboards. Differentiated instruction has been observed and validated through a series of
observations in elementary classrooms. Students also work in small groups, or on an
individual basis and some students have 1:1 support. Elementary students including new
students are assessed in ASL skills at the beginning of the academic year and at the end of
the academic year with Kendall P-Levels. Learning targets and objectives are demonstrated in
the elementary classrooms and this was validated during the classroom observations.

SECONDARY PROGRAMS

The secondary department consists of 13 teachers: 4 ELA teachers, 1 ASL teacher, 1 PE/
Health teacher, 1 Art teacher, 2 Math teachers, 1 Science teacher, 1 Social Studies teacher, 1
Communication-Based Functional Instruction (CBFI) teacher, and 1 Work Education teacher.
The Secondary Department also has one full time teacher on special assignment (TOSA) who
is the Transition Coordinator. The Transition Coordinator is in charge of scheduling,
transcripts, graduation requirements, is also responsible for the career education program.
Navigation 101 was implemented in 2009 at WSD as a part of the action plan to improve
transition services for students. In 2015, Career Cruising, a supplemental tool, was added to
Nav 101 classses. The Secondary Department has a full-time School Counselor.

There are approximately 60 students at the secondary level. There are seven 50-minute
periods in the school day. All students have a Reading and Writing block (2 periods of 50
minutes each) with the same ELA teacher every day as a part of intensive reading and writing
instruction. This year the Secondary Department is piloting a Contemporary World Issues
(CWI) and Writing block that allows for two teachers to team and provide instruction in the area
of writing in the context of Social Studies. WSD also offers ASL as a content class for the first
time this year at the secondary level for most secondary students. Due to insufficient number
of ASL teachers, WSD is not able to offer ASL to all secondary students and WSD is looking
into options to address this.

Even though the WSD self-study stated that learning targets and objectives are posted in all
academic classrooms, observations in the secondary program revealed some inconsistencies
where some classrooms did not have the learning targets posted at all. It is recommended
that the school work to ensure consistency in this area.

In light of the recent legislative decisions impacting High School graduation plans, the
career/transition services team is actively working on responding to the new graduation
requirements. The self-study indicated that the new graduation requirements have been
implemented for the current 9" graders, which was also validated by the CEASD team
interviews.

As indicated in the school’s self-study and the career/transition services action plan, the
Transition Coordinator and Work Education teacher meet regularly with the Curriculum and
Assessment Coordinator, Principal and Superintendent to monitor these ongoing efforts. It is
noted that WSD has made concentrated efforts to improve in this area and as a result, a
secondary teacher was transferred to assume the role of coordinating the Work Education
program. Based on CEASD team interviews and a review of pertinent documents, the Work
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Education program has made significant improvements including greater structure and
cohesion. Secondary students reported transition supports as one of the strengths of the
school. It has been demonstrated that the students go through rigorous training to prepare for
interviews and develop the soft skills necessary to secure and retain a job. They are placed in
a variety of work experience assignments on and off campus, and the Job Coaches and the
Work Education Teacher closely monitor their work performance. On campus assignments
include but are not limited to roles in the Nutrition Services, Grounds and Maintenance,
Custodial, Business Office and Administrative Supports. Off campus placements include but
are not limited to restaurants, coffee shops, county offices, Habitat for Humanity, pet grooming,
and retail stores. Due to insufficient funding and small student population, WSD has opted to
send Secondary students to neighboring school districts to take Career Technology Education
(CTE) courses. The transition services team indicated it has a positive partnership with the
neighboring school district; WSD currently has 6 Secondary students mainstreamed part-time
at a local school to take CTE courses.

Currently, WSD does not have a full program dedicated to supporting students with special
needs; however, the Secondary program has a small class called Communication-Based
Functional Instruction (CBFI), which consists of a full-time teacher and several 1:1 teacher
assistants. The class is specifically designed to provide instruction and hands-on experiences
to students with additional needs and communication challenges. The teacher works closely
with the Work Education program in regards to on campus work placements for these
students. It is noted that there is a high level of support during the day for these students,
while there are some challenges in maintaining that level of support for specific students after
school.

WSD staff continues to seek ways to support secondary classroom teachers regarding how to
provide accommodations and differentiate instruction for students with specific learning needs.

OUTREACH

The Center for Childhood Deafness & Hearing Loss (CDHL) Outreach Team works as a multi-
agency provider, across the entire state of Washington, serving deaf and hard of hearing
students, birth through 21, their families, and school teams. The statewide team works both
onsite at various schools/programs and remotely via videoconference. They serve as a
resource to assess, identify and provide appropriate services to assist school districts in
providing FAPE for their deaf and hard of hearing students. The Outreach Team is represented
at the Early Hearing Detection and Intervention (EDHI) quarterly meetings.

The Outreach Team services include observation, consultations and/or training across a broad
range of educational areas, including (but not limited to): child specific services (such as
evaluations — speech/ academic/ psychological, IEP/504 and Transition Support, Audiology
support, etc.), program specific supports (across communication and philosophical orientations),
and support for educational professionals (general and special education teachers), interpreters,
SLPs, and administrators. There are approximately 35 staff members who are part of the
Outreach Team: 7 are CDHL employees, the rest are contractors (from .1 to .6 FTE) who work
for CDHL on an as-needed basis. There are currently 5 Deaf members of the team; CDHL is
looking forward to increasing that number.
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Each of the outreach staff members is assigned to a school district (ESD) and attends their
monthly SPED director meetings to act as a resource and publicize the available CDHL
services. In addition, the Outreach Team has quarterly statewide meetings consisting of
administrators and TODs/related services staff from throughout the state. Team members
frequently give presentations and always emphasize the services available.

The Outreach team sponsors family camps, transition fairs, Deaf Fiesta (family camp for
Hispanic families), ASL classes, and professional development. As indicated in the WSD self-
study, the Outreach Team recognizes several areas that need development, including the Deaf
Mentor program, counseling services, increased early childhood staff, Teletherapy services,
and improved technology staff to develop and maintain the Outreach website.  Plans are
underway to develop webinar modules to increase e-learning professional development.

COMMENDATIONS:

1. The CEASD Accreditation team commends the Washington School for the Deaf for the
high level of commitment from the entire school community for the expansion of their
ASL English bilingual educational program and services, which is the centerpiece of the
school’s mission.

2. The CEASD Accreditation team commends the Washington School for the Deaf for the
very positive progress in developing a strong and cohesive Work Experience program
for Secondary students.

3. The CEASD Accreditation team commends the Washington School for the Deaf for
providing ASL as a content course in Secondary program for most students.

4. The CEASD Accreditation team commends the Washington School for the Deaf for the
significant numbers of students in grades 2- 11 who participated in MAP testing and
have demonstrated growth since 2012 (Language Usage- 55%, Reading- 48% & Math-
A7%).

5. The CEASD Accreditation team commends the Washington School for the Deaf for
developing objectives to continue to improve students’ MAP scores in Language Usage
and to improve their ASL proficiency levels using Kendall Proficiency Levels for
Elementary and classroom-based ASL assessments for Secondary students.

6. The CEASD Accreditation team commends the Washington School for the Deaf for the
creative and innovative provision of a variety of academic opportunities by reallocating
and utilizing current resources such as offering Robotics and collaborative teaching in
the Secondary program through Contemporary World Issues and writing blocks.

7. The CEASD Accreditation team commends the Washington School for the Deaf for the
strength of its’ ongoing professional development to support both veteran and new
teachers and staff.

8. The CEASD Accreditation team commends the Washington School for the Deaf for the
vibrant and effective CDHL Outreach initiatives across the entire state that support a
wide range of students and families.

9. The CEASD Accreditation team commends the Washington School for the Deaf for the
strong positive relationships that have been developed with Special Education Directors
who now actively include CDHL in monthly meetings.
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RECOMMENDATIONS:

1. The CEASD Accreditation team recommends the Washington School for the Deaf
continue to expand career and transitional services for students, and to implement
mechanisms to monitor program effectiveness based on outcomes on an ongoing basis.

2. The CEASD Accreditation team recommends the Washington School for the Deaf
ensure that learning targets and objectives are consistently displayed in the classrooms
across departments.

3. The CEASD Accreditation team recommends the CDHL and the Washington School for
the Deaf seek ways to support the social media/website for the Outreach program to
maximize state-wide services and increase visibility of WSD as a resource.

4. The CEASD Accreditation team recommends the Washington School for the Deaf
continue to raise academic rigor through ongoing staff development and teacher
support, including supporting the implementation of the academic action items in the
School Improvement Plan.

5. The CEASD Accreditation team recommends the Washington School for the Deaf
consider tracking and examining trends in WSD-enrolled students to examine any
relationship to outreach and public relations efforts.
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Standard 9: Assessment and Evidence of Student Learning

The Standard: The school systematically collects and rigorously analyzes quantifiable and
observable evidence of individual learning and growth from multiple valid and reliable sources.
Evidence of student learning is used to evaluate and improve curriculum effectiveness,
instructional practices, professional development, and support services. Progress in student
learning and performance is expected and is accurately, clearly, and systematically reported to
the school community.

It is the Visiting Team's assessment that the school MEETS this Standard
for Accreditation

It is the Visiting Team's assessment that the school DOES NOT MEET this
Standard for Accreditation. The evidence that supports this assessment is:
N/A

Visiting
Team
Data from Observations and Interviews X

Evidence

Example of student transcript

Example of student report card

Reports of the results of assessments administered to students
(disaggregated data by gender, race, socioeconomic status, etc.)
Policies related to assessment of student learning and descriptions
of the assessment program

Schools patrticipation in the state assessment system

Time schedule of testing and master test listing

Examples of assessment tools such as portfolios, projects, etc.

XX | X|X| X | X | X]|X

Post-graduate surveys

THE VISITING TEAM’S OBSERVATIONS, COMMENDATIONS AND RECOMMENDATIONS

OBSERVATIONS:

As reported in the Washington School for the Deaf self-study and validated during CEASD site
team interviews with various staff and review of artifacts and evidence, WSD measures and
shares results of student learning and achievement in many different ways. WSD has a full
time Curriculum and Assessment Coordinator dedicated to supporting teachers and staff in the
assessment of student learning. Teachers monitor their students’ progress on a daily, weekly
and/or quarterly basis depending on each student’s individual progress and needs.
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In addition to annual statewide assessment calendars, WSD distributes an annual School-wide
Assessment Framework that outlines all required assessments at each level of the school
program, including timelines and proctors responsible. Teachers are also required to report
student academic progress on IEP goals, quarterly report cards and in the student Learner
Profiles.

All students in grades 2-12 participate in Northwest Evaluation Association (NWEA) Measures
of Academic Progress (MAP) twice a year in the fall and spring. WSD reports the percentage
of students making academic growth from fall to spring. The trend in growth over the last
three years for all WSD students who participated in MAP testing is a strong indication of
student learning and growth in the areas of Reading, Language Usage and Math.

MAP results are then aggregated and reported to the Board of Trustees on an annual basis.
This was validated through a CEASD review of the Board of Trustee meeting minutes. These
results are used to analyze growth trends, yearly progress and to gauge instructional
decisions. Teachers use individual MAP results to create IEP present level statements and
goals.

According to the school’'s self-study, individual MAP results are also analyzed for significant
regression after summer and winter breaks and used as evidence for Extended School Year
(ESY) eligibility. The school has a thorough process to determine which students need ESY.
After the fall comprehensive MAP testing, the school identifies students at risk for
regression/recoupment issues. Before winter break and again in late January, at risk students
are retested to determine eligibility for ESY, and the families of those students are contacted.
It was noted during the site team visit, WSD does not currently operate on-campus summer
ESY programs. In recent years, there have been very few WSD students eligible for ESY.
Thus WSD provides ESY services on an individual basis in the eligible students’ homes.

In addition to MAP assessments, WSD students also are assessed on the STAR
Reading/Math and Accelerated Reading tools to assist teachers in tracking each student’s
progress and growth. New students are screened on their American Sign Language (ASL)
skill level. Students in Kindergarten through 6™ grades are assessed using the Kendall
Proficiency levels (“P levels”).

All WSD students in grades 3-11, who have been determined eligible through IEP team
decisions, participate in mandated statewide assessments called Smarter Balanced
assessments. This past year, all students in Washington including WSD students took the
online Smarter Balanced assessment for Math and English Language Arts. WSD students
received special education testing accommodations as indicated in their IEPs. WSD reported
that there was no current data available yet on student progress results from the Smarter
Balanced assessment. There is an alternative state assessment for students with significant
cognitive disabilities; a total of 8 WSD students took the alternative assessment in English
Language Arts and Math as determined by the IEP teams.

As reported in the WSD self-study, the elementary department in partnership with the bilingual
services staff began an ASL pilot program several years ago utilizing several new ASL
assessments to track students’ ASL skill development. Teachers work collaboratively with the
ASL aide to teach ASL on a daily basis, which includes assessment of all students’ ASL
conversational proficiency in the fall and spring using the Kendall P levels for students in
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kindergarten through 6™ grade. Post-assessment results reveal that elementary students
demonstrated improvement. In addition to the Kendall P levels, the Visual Communication
Sign Language Checklist (VCSL) is used for early childhood education students.

As indicated in the WSD self-study and validated during the CEASD review of the evidence,
student data is tracked and shared using a document called the Learner Profile. The profile
summarizes students’ quarterly performance on MAP, Star Math/Reading, and Accelerated
Reader for all students, and at the elementary level additional data is collected using ASL
conversational proficiency growth (Kendall “P” Levels), Visual Communication and Sign
Language (VCSL) checklists and Fairview Multiple Meaning Dolch Word Lists. Based on
CEASD interviews, the Learner Profile has been useful but WSD is seeking ways to maximize
its effectiveness for academic teachers by incorporating other areas such as ASL and other
content areas that may not be easily measured/quantified.

WSD students are also assessed through classroom-based assessments (CBA’s) and
classroom-based performance assessments, which are required by the Office of the
Superintendent of Public Instruction (OSPI) in the areas that are not assessed in the statewide
standardized assessments, such as Social Studies, Arts, Technology and Health/fitness. The
school is currently working on developing systemic mechanisms to review school-wide
formative assessments, including cross-grade assessment sharing.

As reported in the self-study, assessment results are shared and disseminated in a variety of
ways. MAP, statewide assessments and other classroom-based assessments are shared at
the IEP meetings, and teachers explain how the results in the student’s present level of
performances drive their IEP goals and areas of focus. WSD parents also receive weekly
grade reports, quarterly report cards and IEP progress notes by mail. Parents with Internet
capabilities can access grade reports via the WSD website as WSD currently uses the
Skyward system. Survey results in the self-study revealed that parents had concerns about
the lack of communication regarding grades and that there were issues regarding the grading
system and Skyward. That appears to have been resolved based on CEASD team interviews
with the parents and the leadership teams. The self-study revealed that a few teachers have
links to class web pages on the WSD website to give parents insight into the lessons and
activities happening in the classroom. Based on a review of the school website, these were
limited and the links were difficult to find and navigate.

In addition to the academic assessments, comprehensive assessment results focusing on the
whole child are also shared with parents through multidisciplinary teams during a student’s
triennial evaluation. Triennial evaluations include information regarding the student’s aptitude,
academic achievement, audiological status, health, vision, social-emotional wellbeing, adaptive
functioning, speech and language development, American Sign Language skills and career
interests.

Based on the self-study, WSD student transcripts are maintained by the Transition Services
Coordinator, including the development and distribution to the appropriate people including
parents/families.
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COMMENDATIONS:

1.

2.

3.

4.

The CEASD Accreditation team commends the Washington School for the Deaf for its
commitment to assessing students’ use of ASL and English, and to track growth and
progress in both over time.

The CEASD Accreditation team commends the Washington School for the Deaf for
dedicating resources to the analysis of the school’'s assessment data results toward
increased support both for students and for program development.

The CEASD Accreditation team commends the Washington School for the Deaf for its
assessment framework, which outlines the timeline expectations for student
assessments and utilizes a variety of instruments to measure student growth and
progress.

The CEASD Accreditation team commends the Washington School for the Deaf for
having a system in place for ASL screenings, which are then used to identify areas of
need and support toward increased ASL development.

RECOMMENDATIONS:

1.

The CEASD Accreditation team recommends the Washington School for the Deaf
implement a focused and articulated professional development plan to support
academic staff in using data analysis/application to drive instructional decisions.
The CEASD Accreditation team recommends the Washington School for the Deaf
continue to refine the students’ Learner’s Profiles to maximize the effectiveness for
academic staff.

The CEASD Accreditation team recommends the Washington School for the Deaf
revisit the design/infrastructure of the school’s website to make teachers webpages user
friendly and easy to find for families.

The CEASD Accreditation team recommends the Washington School for the Deaf
consider examining student assessment data results over time by various cohorts to
analyze implications for the educational program.
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Standard 10: Student Services

The Standard: The school implements written policies and procedures, in partnership with
families and the community, that provides all students with, or refer them to, services that are
age-and developmentally appropriate to optimize opportunities for life-long success. Student
services are systematic and integral to the educational program. They are provided by
qualified personnel, sufficiently financed, periodically evaluated, and philosophy/mission
appropriate.

X It is the Visiting Team's assessment that the school MEETS this Standard
for Accreditation
It is the Visiting Team's assessment that the school DOES NOT MEET this
Standard for Accreditation. The evidence that supports this assessment is:
N/A
Evidence Visiting
Team
Data from Observations and Interviews X
Guidance and counseling plan X
Examples of student schedules X
Results of follow-up studies of graduates X
Policies related to student services, including guidance and
counseling, admissions, transportation, food services, and special X
education
Admissions criteria (if applicable) X
Suicide Assessment Procedures X

THE VISITING TEAM’S OBSERVATIONS, COMMENDATIONS AND RECOMMENDATIONS
OBSERVATIONS:

The Washington School for the Deaf implements a team approach to address the academic,
social, emotional, behavioral, personal and career needs of its students. Two school
counselors and the school psychologist work with a local mental health therapist, and together
they provide a range of services such as anger management, peer-conflict solving, and social
thinking. They also work with students to develop self-respect and respect for others through
the “Second Steps” curriculum, and train students in problem solving, emotional control and
bullying prevention. The school provides support for families in various ways, including
information on immigration as needed.
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Four years ago WSD adopted Positive Behavioral Interventions and Supports (PBIS), a
school-wide approach to the social and emotional needs of the students. The goal is to create
a positive academic and residential environment to support students’ personal, residential and
academic growth. All academic staff and Student Life Counselors participate in recognizing
students for positive behaviors. The PBIS committee meets weekly to analyze behavior
referrals and to discuss information on students. Additionally, the team meets monthly to work
on continued program development. The school is piloting the School-Wide Information
System, a confidential, web-based information system for collecting student information.
Collection of behavior data indicates a 46% decrease in behavioral referrals in the last year
with much of the credit going to the implementation of PBIS.

Starting in the 7™ grade, WSD students participate in a program called Navigation 101.
Students build a portfolio that includes resumes, references, and a High School and Beyond
Plan that is required for graduation. The transition coordinator works with teachers at the
secondary level to deliver instruction in this area. WSD collects and reports post-graduate
outcomes for students as required by the state of Washington.

Transportation services are a part of the residential program and are governed by a well-
written set of policies and procedures. Many of the policies can be found in the “WSD Policies
and Procedures Book.” Students are transported home via charter buses or WSD state
vehicles, and some students fly home. When being transported, students are supervised at all
times. Students who fly home on commercial airlines are accompanied by a chaperone.
When transporting day students, WSD works with the local Educational Service District, which
has responsibility for providing daily transportation. WSD has three “on call” bus drivers who
are all appropriately licensed and endorsed. All WSD vehicles are on a service plan. Buses
are serviced every 3,000 miles and all other vehicles every 4,000 miles.

The Nutrition Services department at WSD is especially strong, and has developed a mission
statement to provide a safe, nutritious and economical school food operation that offers
students nourishing, well-balanced meals in accordance with state and federal guidelines,
while also encouraging students to develop, learn and establish life-long habits of making
healthy food choices. WSD participates in the National School Lunch Program and complies
with USDA rules and regulations in accordance with the Healthy Hunger Free Kids Act of
2010. The new cafeteria provides a healthy, well-lit venue for student meals. It is evident that
the students and staff appreciate the hard work of the nutrition services staff and the
cleanliness of the environment in which they eat.

The school psychologist and both school counselors work in collaboration with other WSD
faculty and staff to address the psychological, social and psychiatric needs of students. When
students in need of additional services are identified, WSD can utilize one of the community
agencies with which it has established a relationship, such as but not limited to the Division of
Vocational Rehabilitation, Department of Social and Health Services, Columbia River Mental
Health Services and Seattle Children’s Hospital, where students can receive appropriate
support services that are necessary for them to fully access their academic program.

WSD has three avenues for identifying the special needs of students. One way is through a
multidisciplinary team that includes administrators, faculty, counselors and support staff known
as the SLC/Teacher Assistant Team (STAT). A second way is through the admissions
process. When a student with additional needs is identified, the admissions team works
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collaboratively with administration and the child’s home school district to address these
additional needs. Finally, IEP teams can make referrals when concerns arise, and the school
psychologist will then investigate the referrals and work collaboratively with other team
members as the findings determine.

WSD is cognizant and responsive to the needs of students with additional learning challenges.
The Special Education Coordination Team (SECT), which includes the Superintendent,
Principal, Curriculum and Assessment Coordinator, Transition Services Coordinator, Teacher
Librarian, School Psychologist and the Special Education Secretary, meets weekly to
coordinate and facilitate the quality and continuity of all special education services and
supports for WSD students. The team members work collaboratively to ensure student needs
are met.

The school Audiologist works with students and academic staff regarding students’ assistive
listening equipment and needs. Approximately 60 % of elementary students and
approximately 60% of secondary students have such equipment, although a much smaller
percentage actually use it. The school has a fully equipped audiometric sound booth. The
current Audiologist is on leave; services are being provided by an interim Audiologist. Services
are also provided to the nearby School for the Blind and through the Outreach Team.

A clear and systematic Admissions Policy has been established and is followed for every
potential WSD student. An admissions team has been articulated and works collaboratively to
determine if there is a reasonable expectation of success for a student if they are placed at
WSD. The admissions policy is code compliant. All students are required to participate in a
45-day diagnostic placement, during which final determination for WSD enrollment is made. If
a student needs additional 1:1 staff support, WSD works in partnership with the student’s
home school district such that the ESD provides the additional support.

COMMENDATIONS:

1. The CEASD Accreditation team commends the Washington School for the Deaf for
implementing Positive Behavior Interventions and Supports that are age appropriate,
and have resulted in a significant decrease in behavior referrals.

2. The CEASD Accreditation team commends the Washington School for the Deaf for
partnering Speech Language Pathologists with American Sign Language
Specialists/Aide to comprehensively assess and to fully support students’ ASL and
English development.

3. The CEASD Accreditation team commends the Washington School for the Deaf for the
caring and supportive learning environment provided for all students, whereby students
feel safe and strongly connected to the school and the staff.

4. The CEASD Accreditation team commends the Washington School for the Deaf for their
healthy and student-friendly Nutrition program and services, which has passed all health
and OSPI audits with no findings or issues.

5. The CEASD Accreditation team commends the Washington School for the Deaf for
earning recognition by local public health and lawmakers for their work in fighting
childhood obesity.
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6. The CEASD Accreditation team commends the Washington School for the Deaf for the
robust system in place for implementing, maintaining and monitoring IEP services
through the support of the Special Education Coordination Team and Special Education
Facilitators.

7. The CEASD Accreditation team commends the Washington School for the Deaf for its
clearly defined Admissions Policy and its collaborative partnership arrangements with
SCD’s to provide additional student support as needed.

RECOMMENDATIONS:

1. The CEASD Accreditation team recommends the Washington School for the Deaf
systematically analyze graduates’ and former students’ outcomes over time to identify
trends, and systematically share those findings with staff.

2. The CEASD Accreditation team recommends the Washington School for the Deaf
expand the provision of specialized training for academic and afterschool staff in ways
to support WSD students with additional needs, and consider ways to tap the expertise
of ESD’s and other community partnership opportunities.

3. The CEASD Accreditation team recommends the Washington School for the Deaf
continue to improve/refine ongoing training and support for teachers regarding IEP
development, including the oversight of Present Level Statements and IEP
goals/objectives to ensure consistency and compliance.
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Standard 11: Student Life, Student Activities and Residential

Living

The Standard: The school provides access to non-discriminatory student activities that are
age-and developmentally appropriate to supplement the educational program. A balance of
academic, social, co-or extra-curricular and service activities is maintained. Student activities
are selected to foster intellectual, cultural, and social growth as well as physical health and
wellness. Student activities provide opportunities for student leadership and social interaction
and encourage development of student interests. These activities are adequately financed,
periodically reviewed by stakeholders, managed by school governance and leadership, and
appropriate to the school’s philosophy/mission.

X It is the Visiting Team's assessment that the school MEETS this Standard
for Accreditation
It is the Visiting Team's assessment that the school DOES NOT MEET this
Standard for Accreditation. The evidence that supports this assessment is:
N/A
Evidence Visiting
Team
Data from Observations and Interviews
Samples of student publications—e.g., yearbook, student X
newspaper, literary magazine
Budget for all athletic activities X
Budget for all non-athletic activities X
Policies on academic eligibility X
Policies related to student life and student activities X
For schools with residential programs
Description of
e Programs to develop healthy relationships with adults X
e Plan for continuous and responsible supervision by
responsible adults
Descriptions of
1. Provisions for student privacy X
2. Recreational programs
3. Provisions for religious practice (if applicable)
Staffing Ratios X
Supervision Plans X
Residential Handbooks, Procedures, etc. X
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THE VISITING TEAM’S OBSERVATIONS, COMMENDATIONS AND RECOMMENDATIONS

OBSERVATIONS:

The Washington School for the Deaf provides access to non-discriminatory student activities
that are age appropriate and developmentally appropriate to supplement the educational
program. A balance of academic, social, co-curricular and extra-curricular activities is
maintained.  Student activities provide opportunities for student leadership and social
interaction and encourage development of student interests.

Student housing is comprised of six residential cottages. The cottages are located on the
south side of the campus. In front of the cottages is a large grassy area that is used for
outdoor recreational activities such as youth soccer. Student capacity for each cottage is 14,
which allows for a total residential capacity of 84 students. Residential students’ ages range
from 5 — 21 years. There are currently 53 students in residence, with one cottage currently not
being used. Construction on the cottages began in 1998 and was completed in 1999. Each
cottage has seven two-person bedrooms. There is a bathroom that connects two of the
bedrooms and is shared by the four residents of those two bedrooms. One of the bedrooms
and its connecting bathroom is wheelchair accessible. In addition to the seven bedrooms,
each cottage has a living room, dining room, a kitchen, mud room (which contains a freezer),
laundry room, video phone room, staff/visitor bathroom, family room and staff office. The
bedrooms have locks, however, staff have keys and specific protocol for entering a locked
room. Each cottage has three entrances/exits. Fire alarm pull stations and smoke detectors
are found in all cottages. A Simplex fire alarm panel monitors the fire alarm devices and all
cottages are equipped with a fire sprinkler system.

A WSD residential student must reside outside of a 60-minute commute. Students residing
within a 60-minute commute are not allowed to live in the cottages, as doing so is a violation of
state ethics law and the constitutional prohibition against a gift of public funds.

Residential staff offers support to ensure student homework assignments are completed.
Students do their homework in the cottages and Student Life Counselors (SLC) check to make
sure the students are doing their homework and counsel the students when homework is not
being completed. Residential staff works closely with teachers and school counselors to
provide an optimal learning environment. A daily electronic reporting system has been
developed and implemented to facilitate communication between the residential and academic
programs. Both residential staff and academic staff reported that this communication has been
helpful in increasing students’ accountability.

WSD encourages parents/guardians to be involved in their child’s school experience. Student
Life Counselors maintain regular contact with parents/guardians. Contact with
parents/guardians is made via newsletters, email and phone/VP.

WSD’s Residential Program is a unique model of family living. There is an established
protocol for determining student placement within the cottages. Each cottage is gender
specific, and there is an intentional age-range within each “family” unit. Housing younger
students with older students has facilitated family-like social interactions between younger and
older students, with a noted positive impact on student development in the areas of self-
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esteem and positive self-identity. When making the decision to mix older students with
younger students, WSD considered student to staff ratios, which contribute to effective
supervision. The Revised Code of Washington states that the residential program at WSD
shall employ residential staff in sufficient numbers to ensure the physical and emotional needs
of the residents are met. Staff to student ratio during the waking hours complies with the
mandated 1:7 ratio, which has proven to be effective and sufficient.

The cottages are clean and orderly. Students share in the daily chores, with additional
cleaning provided by custodial staff. CEASD team observations of residential staff during the
after school program and in the cottages at night indicated staff who were both aware of their
responsibility for the safety of the students, and who cared about the well-being of the students
in their charge. There is a Dean for the second shift and a Dean for the third shift. These two
positions work collaboratively to accomplish a seamless approach to supervising all residential
students when they are not in school. SLCs are expected to know the whereabouts of
students at all times and periodic checks are made to ensure students are where they are
supposed to be. During times of transition residential staff were observed to be traversing the
campus with the students, or standing in a place where they could watch the students as they
moved about the campus. If concerns arise about a certain student’s behavior, students may
be placed on extra supervision. There are criteria for determining when a student’s behavior
warrants additional supervision.

WSD has established a strong, structured After School Program (ASP) that includes sports,
recreational, vocational and leisure activities from 4:00 to 5:30 p.m., Monday through
Wednesday. WSD day students and deaf/hard of hearing students from the greater
Vancouver area are invited to participate in the ASP. There are many benefits to participation
in the ASP: students learn about nutrition, health and safety; interaction with other deaf/hard
of hearing students and staff leads to increased self-esteem and self-awareness and self-
acceptance; social, emotional, intellectual and physical development are fostered.

Varsity sports are a part of the residential program. The Recreational Specialist/Athletic
Director is responsible for the ASP including varsity, intramural, middle school and Special
Olympics sports. Varsity sports at WSD include football, volleyball, cheerleading and
basketball. Students have opportunities to learn about and participate in other sports through
the ASP where intramural sports such as soccer, bowling and swimming are introduced. The
ASP also includes opportunities to learn arts and crafts, basic automotive repair and a host of
other activities.

Through the ASP and the residential program, students learn personal responsibility and
independent living skills. During CEASD team interviews, students and parents commented
about how they appreciate the way the staff at WSD teaches and models the skills students
will need for a lifetime.
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COMMENDATIONS:

1.

The CEASD Accreditation team commends the Washington School for the Deaf for the
homelike environment that has been created in the safe, visually accessible and well-
maintained cottages.

The CEASD Accreditation team commends the Washington School for the Deaf for
establishing clear expectations for residential program staff qualifications, including two-
year degrees and experience working with children.

The CEASD Accreditation team commends the Washington School for the Deaf for
developing a system to improve collaboration among residential and academic staff to
monitor students’ accountability for their homework.

The CEASD Accreditation team commends the Washington School for the Deaf for the
clear and consistent communication among the residential staff regarding the safety and
whereabouts of all students and staff.

The CEASD Accreditation team commends the Washington School for the Deaf
creating innovative family living units with single-gender, multi-age groupings for the
benefit of students.

The CEASD Accreditation team commends the Washington School for the Deaf for
including students from the Vancouver community to participate in the WSD after school
program.

. The CEASD Accreditation team commends the Washington School for the Deaf for

recognizing students who have earned Gold and Honor levels of responsibility with
increased independent privileges.

RECOMMENDATIONS:

1.

The CEASD Accreditation team recommends the Washington School for the Deaf find
ways to expand technology support for students and staff in the cottages in the
students’ most accessible language.

. The CEASD Accreditation team recommends the Washington School for the Deaf

provide ongoing training and support for residential and afterschool staff regarding
strategies for working with students with additional needs.
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Standard 12: Learning Resources and Information

Technology

The Standard: Information resources, materials, and technology are accessible and of
adequate scope, quantity, and quality to facilitate the school’s pursuit of its total educational
program. These resources encourage all students and staff to broaden and extend their
knowledge and skills. Access to appropriate information resources and technology is provided
for students and staff. Appropriate instruction is offered to develop student and staff inquiry,
research, and information literacy skills. Information technology equipment is functional and
well maintained.

X It is the Visiting Team's assessment that the school MEETS this Standard
for Accreditation
It is the Visiting Team's assessment that the school DOES NOT MEET this
Standard for Accreditation. The evidence that supports this assessment is:
N/A
Evidence Visiting
Team
Data from Observations and Interviews X
The information resources and technology plan(s) X
Budget for information resources and technology X
Acceptable Use Policy X
Availability of information resources including hardware and X
software
Availability of information technology equipment X
Documentation related to information resources and technology X

THE VISITING TEAM’S OBSERVATIONS, COMMENDATIONS AND RECOMMENDATIONS

OBSERVATIONS:

The Washington School for the Deaf has expanded the role of the full-time Teacher Librarian.
This position provides classes and individual support for students and staff using the school’'s
library, and will also begin to support educational technology in the classrooms.

The school library is housed in the secondary academic building. It is well organized with a

divided space for story reading for younger students, comfortable seating for reading, and
space for browsing. The library was bright, user-friendly and had appropriate literacy-related
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displays. The Teacher Librarian provides elementary students with structured ways to select
books that are interesting and that appropriately match their reading skills.

CEASD classroom observations noted that various forms of educational technology is
available and used in all classrooms, such as document cameras, new Smartboards,
computers for students to share, and some iPads. Students have opportunities to observe
how technology is used, learn how to use technology and practice the use of technology in the
classroom with guided support from teachers. The Elementary Department has a Facebook
page that parents can access.

CEASD team members observed students and staff using technology across classrooms in
ways that align with the school’s ASL English bilingual mission. The school’s self-study
indicated that an ASL studio with a green screen is in the library. Flat screen televisions were
noted in some hallways, some of which displayed student-made videos during various times.

The WSD Educational Technology Committee is comprised of the Principal, Curriculum and
Assessment Coordinator, the Superintendent, ASL-English Bilingual Services Director, ASL
Specialist, both Technology staff, Teacher Librarian and a teacher. WSD'’s two full-time
Information Technology staff focus primarily on infrastructure, hardware updates and operating
systems. It was reported that changes were implemented this past summer to support the
school’s infrastructure needs. CEASD site team reviews found overall agreement that
additional funding is needed to address current and future technology needs. WSD has a five
year-technology plan in place, which includes an Acceptable Use Policy. Future WSD
initiatives include the school’s hope to initiate a 1:1 computing program for students. During
interviews, the CEASD team learned that the CDHL Outreach Team plans to develop and
increase use of electronic training modules in their work with districts, families and agencies
across the state.

Technology continues to be a focus area for WSD. CEASD team interviews revealed a strong

desire from the WSD faculty for increased support and capability regarding educational
technology. It was reported that the school’s technology capabilities are currently stretched.

COMMENDATIONS:

1. The CEASD Accreditation team commends the Washington School for the Deaf for
reinstating and expanding the Teacher Librarian position to reflect current models of
media and information literacy and best practices.

2. The CEASD Accreditation team commends the Washington School for the Deaf for
having academic staff who are eager for increased technology support, so they can
implement innovative instructional approaches and provide more engaged learning
opportunities for students.
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RECOMMENDATIONS:

1. The CEASD Accreditation team recommends the Washington School for the Deaf seek
ways to better address the school’s educational technology needs with coordinated
support that is sufficient across the school and is well suited to the visual strengths of
Deaf students.

2. The CEASD Accreditation team recommends the Washington School for the Deaf find
ways to expand technology support for students and staff in the cottages in the
students’ most accessible language.

3. The CEASD Accreditation team recommends the Washington School for the Deaf
consider how to tap into local/regional professional development opportunities in order
to support current technology staff.

4. The CEASD Accreditation team recommends the Washington School for the Deaf
consider supporting faculty through peer-to-peer coaching (possibly even a PLC)
focused on innovative uses of educational technology.

52 of 57



Summary of Major Commendations and Recommendations

The Visiting Team has offered many commendations and recommendations throughout this
report, many of which echo the conclusions found in the Washington School for the Deaf Self
Study. The major commendations and recommendations to follow represent trends of data
gathered or consistent themes from within the Visiting Committee’s review of the Self-Study,
interviews with staff, students, committees and other stakeholders, as well as observational
data supporting the CEASD standards.

Ultimately, the Visiting Committee developed a shared perspective that these conclusive major
commendations and recommendations were the most important for the school to both
recognize and utilize toward the enhancement of its continued growth.

COMMENDATIONS

1. The CEASD Accreditation team commends the Washington School for the Deaf for
its clearly stated bilingual mission, which is displayed throughout the school and creates
a climate of unity and pride.

2. The CEASD Accreditation team commends the Washington School for the Deaf for
the wonderful student generated BEST video that strongly supports the school’s
mission.

3. The CEASD Accreditation team commends the Washington School for the Deaf for
providing effective leadership, support and continuity for the school, including
succession planning to ensure stability.

4. The CEASD Accreditation team commends the Washington School for the Deaf in
forging and maintaining constructive relationships with families, students, the
community and among faculty and staff.

5. The CEASD Accreditation team commends the Washington School for the Deaf for
developing a well-articulated School Improvement Plan with involvement from many
stakeholders.

6. The CEASD Accreditation team commends the Washington School for the Deaf for
using longitudinal assessment data to guide the direction of school improvement.

7. The CEASD Accreditation team commends the Washington School for the Deaf for
its prudent planning and control over the school’s financial operations.

8. The CEASD Accreditation team commends the Washington School for the Deaf for
the strong relationship that has been forged with the Office of the Governor and the
state legislature.

9. The CEASD Accreditation team commends the Washington School for the Deaf for
the regular and sustained time and attention from the Safety Committee regarding all
facilities.

10. The CEASD Accreditation team commends the Washington School for the Deaf for
the cafeteria and auditorium designs, which are student and Deaf friendly.

11. The CEASD Accreditation team commends the Washington School for the Deaf for
expanding the Leadership Team to ensure that the school programs remain the central
focus in decisions.
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12. The CEASD Accreditation team commends the Washington School for the Deaf for
the strong staff commitment to shared values and beliefs about language, learning and
access for all students.

13. The CEASD Accreditation team commends the Washington School for the Deaf for
engaging architects with expertise specific to the visual needs of Deaf individuals in
designing a fully accessible visual alerting notification system, despite funding
challenges.

14. The CEASD Accreditation team commends the Washington School for the Deaf for
its commitment to and vigilant supervision of students and their safety.

15. The CEASD Accreditation team commends the Washington School for the Deaf for
the high level of commitment from the entire school community for the expansion of
their bilingual educational program and services, which is the centerpiece of the
school’s mission.

16. The CEASD Accreditation team commends the Washington School for the Deaf for
the vibrant and effective CDHL Outreach initiatives across the entire state that support a
wide range of students and families.

17. The CEASD Accreditation team commends the Washington School for the Deaf for
its commitment to assessing students’ use of ASL and English, and to track growth and
progress in both over time.

18. The CEASD Accreditation team commends the Washington School for the Deaf for
dedicating resources to the analysis of the school’s assessment data results toward
increased support both for students and for program development.

19. The CEASD Accreditation team commends the Washington School for the Deaf for
implementing Positive Behavior Interventions and Supports that are age appropriate,
and have resulted in a significant decrease in behavior referrals.

20. The CEASD Accreditation team commends the Washington School for the Deaf for
partnering Speech Language Pathologists with American Sign Language
Specialists/Aide to comprehensively assess and to fully support students’ ASL and
English development.

21. The CEASD Accreditation team commends the Washington School for the Deaf for
the homelike environment that has been created in the safe, visually accessible and
well-maintained cottages.

22. The CEASD Accreditation team commends the Washington School for the Deaf for
establishing clear expectations for residential program staff qualifications, including two-
year degrees and experience working with children.

23. The CEASD Accreditation team commends the Washington School for the Deaf for
reinstating and expanding the teacher librarian position to reflect current models of
media and information literacy and best practices.

24. The CEASD Accreditation team commends the Washington School for the Deaf for
having academic staff who desire increased technology support to implement innovative
instructional approaches, so they can provide more engaged learning opportunities for
students.

54 of 57



RECOMMENDATIONS

1. The CEASD Accreditation team recommends the Washington School for the Deaf
Board of Trustees continue its proactive efforts in Olympia to identify and seek
resources for the school.

2. The CEASD Accreditation team recommends the Washington School for the Deaf
increase its footprint across the state, through active public relations initiatives.

3. The CEASD Accreditation team recommends the Washington School for the Deaf
enact and sustain mechanisms for annual monitoring of school improvement outcomes
and communicate those findings back to the school community.

4. The CEASD Accreditation team recommends the Washington School for the Deaf
seek and identify capital funding to address safety issues and improve programming
needs.

5. The CEASD Accreditation team recommends the Washington School for the Deaf
dedicate attention and resources to improve security by installing a fully accessible
visual notification system and upgrading the care access system.

6. The CEASD Accreditation team recommends the Washington School for the Deaf
consider establishing an ad hoc staff committee to create desired mechanisms for
recognizing staff accomplishments.

7. The CEASD Accreditation team recommends the Washington School for the Deaf
implement a fully functional and accessible visual alerting notification system, with
appropriate training of staff and students, and ongoing inspection and upkeep.

8. The CEASD Accreditation team recommends the Washington School for the Deaf
continue to expand career and transitional services for students, and to implement
mechanisms to monitor the effectiveness based on outcomes.

9. The CEASD Accreditation team recommends the Washington School for the Deaf
implement a focused and articulated professional development plan to support
academic staff in using data analysis/application to drive instructional decisions.

10. The CEASD Accreditation team recommends the Washington School for the Deaf
continue to refine the students’ Learning’s Profiles to maximize the effectiveness for
academic staff.

11. The CEASD Accreditation team recommends the Washington School for the Deaf
systematically analyze graduates’ and former students’ outcomes over time to identify
trends, and share those finding with staff.

12. The CEASD Accreditation team recommends the Washington School for the Deaf
expand the provision of specialized training for academic staff to support WSD students
with additional needs, by capitalizing on community partnership opportunities.

13. The CEASD Accreditation team recommends the Washington School for the Deaf
find ways to expand technology support for students and staff in the cottages in the
students’ most accessible language.

14. The CEASD Accreditation team recommends the Washington School for the Deaf
seek ways to better address the faculty’s educational technology needs with support
that is well suited to the visual strengths of Deaf students.
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Accreditation Recommendation

After its visit to the school, and after considering the evidence seen and heard during the visit,
the CEASD Visiting Team is charged with making a recommendation to the CEASD Board
regarding the accreditation action the committee should take.

Based on the evidence presented by the school in its Self-Study Document and supporting
documentation, and based on the evidence seen and heard by members of the Team from the
school’s community of stakeholders, the Team will make a recommendation to the CEASD
Board to be acted upon at the next regularly scheduled CEASD Board Meeting.

Next Steps

Implement the School Improvement Plan

When CEASD grants accreditation to a school, it does so with the understanding that the
school will make a good faith effort to implement the School Improvement Plan that served
as one of the bases for accreditation.

Conduct Periodic Reviews of the School Improvement Plan

While CEASD does not “collect” evidence of the school’'s annual review of the School
Improvement Plan, the school is expected to conduct periodic reviews of its Plan. The
purpose of the periodic reviews is to ensure that progress is being made in implementing
the Plan, to update and revise the Plan as needed, and to pause to celebrate successes.
The school should keep records of what transpired during each review such as meeting
agendas, minutes, documented changes to the Plan, and summaries of results of the
assessments being used to measure progress toward achieving the objectives.
Documentation will be required by the next Visiting Team.

Follow-up on Major Recommendations: At the next visit the school will be expected to
review progress and implementation on the major recommendations.

Prepare for Reaccreditation

At the beginning of the next cycle of the school’s accreditation term, begin a new self-study
in preparation for the visit of the next Visiting Team. CEASD is on a five year cycle but will
follow the cycle of the regional accreditation body if joint visits are initiated.
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Conclusion

We congratulate the Washington School for the Deaf for their commitment to ongoing school
improvement and for the accomplishments they have made thus far in the CEASD process.
The school’s ASL-English bilingual mission is central in all that they do, and is abundantly
supported by all of its constituent groups. It is clear that WSD’s strong leadership, its inclusion
of a wide range of stakeholder input, and the willingness to honestly examine the feedback
from stakeholders has provided much of the impetus for strengthening the school’s various
programs and services.

The CEASD team recognizes the challenges the school faces with respect to sufficient
financial support, especially with regard to facilities (buildings needing to be razed and a new
academic building needed for programming), installation of a visual notification system (for the
safety of students and staff across campus), and for increased technology capabilities. The
CEASD team acknowledges the school’s initiatives to better use the rich student data on
achievement that has been gathered, to analyze and glean implications toward further program
improvements.

We wish Washington School for the Deaf much success in their continual work in
implementing their comprehensive School Improvement Plan and hope that the CEASD
Accreditation team recommendations will be helpful in ensuring a positive future for
Washington School for the Deaf. We believe the school can become a valuable resource to
school districts, programs and agencies serving Deaf and Hard of hearing students and their
families across the state of Washington.
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