


Operating Budget - Annual - July 2008 through June 2009
Agency Annual  Budget $8,915,000
Revenue Received - Outreach Contracts $3,081
Year to Date Expenditures

Budget Balance for the year $8,918,081

Department Annual 
Budget

Expenditures 
to Date

Balance Until 
Year End

Administration $910,859 $406,761 $504,098
School for the Deaf - Vancouver:
   Academic Program $2,033,861 $1,030,659 $1,003,202
   Residential Program $1,413,184 $691,790 $721,394
   Transportation Costs $829,473 $476,867 $352,606
   Facilities $730,084 $335,524 $394,560
   Support Services $1,150,486 $555,354 $595,132
   Special Activities $92,000 $74,659 $17,341
Agency Indirect Costs $1,022,415 $449,155 $573,260
Statewide Outreach $521,988 $224,856 $297,132
Post Grad Program $213,731 $51,446 $162,285
Regional Center 1 $0 $0 $0
Regional Center 2 $0 $0 $0

Balances $8,918,081 $4,297,071 $4,621,010

Object Annual 
Budget

Expenditures 
to Date

Balance Until 
Year End

Salaries $5,068,532 $2,489,782 $2,578,750
Benefits $1,600,011 $778,020 $821,991
Goods & Services $2,079,721 $947,607 $1,132,114
Travel $92,681 $58,781 $33,900
Equipment/Software $77,136 $76,725 $411
Reimbursements - See Notes $0 $53,844 $53,844

Balances $8,918,081 $4,297,071 $4,621,010

Capital Budget - Biennial
Minor Public Works Biennial  Budget $1,325,000   New Construction Biennial  Budget $10,900,000
Expenditures to Date $1,257,328   Encumbrances to date to Date $10,900,000
Estimated Future Expenditures $67,672   Estimated Future Expenditures $0

Budget Balance $0 $0

Budget Summary for the Board of Trustees
2008-09 School Year as of December 2008

Operating Budget  (By Department)

Operating Budget (By Object) 

Budget Balance



Department Budget Expenditures 
for the 
Month

Balance for 
the Month

Balance 
from the 
Previous 
Month

Current 
Balance 

YTD

Administration $77,320 $66,292 $11,028 $28,238 $39,266
School for the Deaf - Vancouver:
   Academic Program $187,426 $169,892 $17,534 $38,756 $21,222
   Residential Program $107,733 $115,991 $8,258 $8,356 $16,614
   Transportation Costs $98,898 $99,899 $1,001 $97,030 $98,031
   Facilities $59,058 $49,265 $9,793 $29,485 $39,278
   Support Services $87,379 $94,071 $6,692 $2,664 $4,028
   Special Activities $0 $99 $99 $17,242 $17,341
Agency Indirect Costs $59,212 $44,216 $103,428 $86,571 $189,999
Statewide Outreach $47,973 $35,730 $12,243 $8,012 $20,255
Post Grad Program $16,194 $6,193 $10,001 $50,119 $60,120
Regional Center 1 $0 $0 $0 $0 $0
Regional Center 2 $0 $0 $0 $0 $0

Balances $741,193 $593,018 $148,175 $78,189 $226,364

Object Budget Expenditures 
for the 
Month

Balance for 
the Month

Balance 
from the 
Previous 
Month

Current 
Balance 

YTD

Salaries $393,945 $407,672 $13,727 $22,604 $8,877
Benefits $128,733 $130,299 $1,566 $19,095 $17,529
Goods & Services $198,106 $57,687 $140,419 $53,852 $194,271
Travel $13,981 $8,894 $5,087 $15,087 $10,000
Equipment/Software $6,428 $44 $6,384 $44,541 $38,157
Reimbursements from Others $0 $11,578 $11,578 $42,266 $53,844

Balances $741,193 $593,018 $148,175 $78,189 $226,364

Previous Monthly Balance $78,189 $226,364
Current Monthly Balance $226,364 $126,000
Gain/Loss for the Month $148,175 $80,000

$20,364
Project for Fiscal Year End Balanced Additonal Phone Equipment 10/11 $58,000

Projected Balance $37,636
Notes:
1. Reimbursements  are a recovery of expenses such as USDA, paid meals, SRVOP administrative fee, etc.

Operating Budget By Department for the Month of December 2008

Phone System Purchase 

Current Balance
Supplemental Reduction

Balance 

2.  There will be a $126,000 reduction in our allotments when the Govenor's supplemental budget is 
passed by the legislature.

Operating Budget By Object for the Month of December 2008
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